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CLD Credit Line Directorate

EIB The European Investment Bank

FC Finance Contract signed between EIB and MoF on 31 July 2014
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PFI Projed Financial Institution
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INTRODUCTION

The presentReportwas elaborated by th€onsolidated Unit for Implementing and Monitoring the Wine
Sector Restructurin@roject(PIU), and reflects the activities implemented undeuit Garden Project
during2016- 2018.

The Fruit Garden Projec{Projec) is fhnanced froma EUR 120 milliodoan offered by European
Investment Bank (EIB) under Finance Contfg€lsigned with Government of the Republic of Moldova
on the 31st of July, 2014.

The FC was declared effective by EIB on May 27, 2016 araffigcgdly launched inJuly2016.

Thus, from May 27, 2016 tHerojectis operational and will be as su6tyears from the effective date for
the successful implementation of all Project components, as it is provided by thes keIl as by

Amendments to it

This Reprt has beemreparedby the PIU in accordance with Artid@.04 Schedule A (Reporting), point

o 2F (GKS CAYIlIyOS 404l dand rélécts {hé &lblutivn 2oProfcQHan MJS NF 2 NI

during the reporting year 20162017



The inbrmation contained herein in this report was sent to the EIB under the responsibility of:

Company

Consolidated Unit for Implementing and Monitoring the Wine Se
Restructuring Project (PIU)

Contact person

lurie BRUMAREL

Title

Executive Director d?roject Implementation Unit of Fruit Garden Project

Address

18, Calea Basarabiei str®@loor, Chisinau, Republic of MoldowaD-2023

Contact Phones

Cell: + 373 78812200
Office: + 373 22 260901

Emails

iurie.brumarel@winemoldova.md

iurie.brumarel@yahoo.com

office@winemoldova.md
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PROECTDESCRIPTION

TheProject aim is to address the structural weaknesses inMlmddovan horticulture sector, comprising
almost exclusively small and medium enterprises, by achiegmgralproject objectives as follows:

T
T

developing holistically the entire horticulture value chain,

improving the quality of the fresh and procesdeatticulture produds, from the nurseries to the
final packaging and dispatch of products,

reducing the losses along the horticulture value chain by providing a safe and reliable
environment for the produce, and

Diversifyingd KS 02 dzy (i NB Q& eSshrlnip theli large lquvihtited &f coasistent quality
produce are made available to the customers.

TheProjectaims to provide medium to long term finance to private and public sector operators along
az2f R2OF Qa K2NIAOdzZ GdzNI £ @t f dzS OKF Ay ®

In order to achieg the ProjecQ & s#ri lolijectivedProjectimplementation Unit (PIU) will act through
4 Projectinvestment directions

1.

o & DN

Post-harvest infrastructuredevelopment, incl.warehousing, trading platforms, coolingold
trasnportation, refrigeration units grading and sorting unitsand agrotourismrelated to the
horticultural activity.

Planting, replanting and/or restructuring orchards and vineyards, including associated nurseries
Winemaking and wine grape vineyards

Investments in for processing plants and rédal industries

Investments ininfrastructure: laboratories, education, training and development of food

security.

Due to the provisions of the FC and EIB Side |gtiads allocated by the EIB under the loan offered to
the GoM will be directed to:

Investments in postharvest infrastructureup to 60% of the Loan = max 72 min EURO

NN




Cool Liner

DLUOB EX™
UUOPLEX

Investments in planting, replanting and/or restructuring orchards and grape vineyards, including
associated nurseriegp to 35% = max 42 min EURO




Investments in processing plants

all up to 10% = max 12 min EURO
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as well as investments in laboratories, educatiamnaining and development of food security
up to 10% = max 12 min EURO

The BB loan funds under the ProjeateOK I Yy St f SR  iKdW dfifflaiicialirStNBehts

1 Term loansg mainly for orchards, table grapes vineyards and associategeries development,
regional and central trading platforms: to be intermediated through the local financial sector;

1 Leasing of plant and equipment mainly for the postharvesting activities, including earm
initial cooling, refrigerator trucks, coalj and storage units, grading and sorting equipment, processing
equipmentg through local independent/non captive leasing sector operators;

1 Investments in infrastructure e.g. testing laboratories, phytosanitary and quality controls, and
the provision of lmman capital, comprising education and training facilities.

Summary information

1 Technologization and mechanization of primary production processe
horticultural production by promoting intensive and sugatensive fruit
production mehods;

1 Financing the acquisition of protections systems, irggation and anthail
systems to orchards and other horticulture plantatipns

1 Modernization and technologization of pelsarvesting processes and process
of horticultural production

1 Dewlopment of the posharvest infrastructure for fresh horticulturd
production;

1 Development of nurseries for the production of moldovan horticultural sapl
and seedlings

1 Development and modernization of the wine sector of Moldova and produd

Project
Objectives

9



of bottled wine

Development of agro tourism related to horticultural business
Cultivation of the horticultural production in greenhouses and in the open;fie
Improvement ofthe official sanitary and phytosanitary control in conform
with EU standards for désh fruit/nuts/berries and vegetables

Diversification of the sale markets by ensuring the authenticity of the prodl

horticultural production

Developing the horticultural innovation research system as an indispensablg

of the horticultural sectorn the Republic of Moldova

1
1
1
1
1
Allocation
period

6 years 27.05.20162022 (31.07.2022)

Project amount

120,0 min Euro

Financial conditionsvithin Fruit Garden of Moldova

. Average cos{ Average Min .
. ) Maxterm | Vacation ) Max allocation
Financial ) of barrowed rate of allocation
of loa, period, ) amountper one
Instruments oar oar funds for interest for | amountper PB. euro
y y t GLW® FB,% | one PBeuro !
Credit line EURO 2,84,0%
10 4 . _ 5 min. euro
Credit line MDL Aproximativ 8-9% 5,000.00
- - 3 0.91.1% euro 300.000.00
easin , .
9 57 5-6%
operations EURO months 600,000.00 eurg

10



.  SUMMARYROJECRESULTS

Fruit Garden of Moldova Project launchings the result of signing of the Finance Contract FI No 83.887
(MD) Serapis No 213041 between ElBand Government of the Republic of Moldova on 31 July 2014

the PIU together with MoAFI took a number of necessary steps in order to facilitate its entering into
force due to local legislation and its launching, the main being ratification of the FClabuatation of
implementation procedures.
Ratification
OnApril02,20156 KS t ¢ 2F NI GAFAOFGA2Y 2F (GKS CAywasyOS
duly approved by the Parliament and entered into force at 14 April 20lkborder to respect pragions
of the Finance Contract PIU prepared the draft Legal Opinion which was duly signed by the Ministry of
Justice and sent to the EIB for declaring the FC entering into force.
Elaboration of implementation procedures
Based on the Side letter signed betn the EIB and the Mash October 28, 2015the PIU hamade the
respective adjustments in the draft OM elaborated for the Fruit Garden Projgaementationand on
December 8, 2015ent this adjusted version to EIB for their further review and approval.
This draft versiorof OM, on December 16, 2015 was presented to tReoject CO for review and
approval andvas subsequentlgpproved.
Unfortunately from December 2015 to February 2016 PIU had no information on final decision of EIB on
Operational Manuasubmitted by PIU andsiperspective for approval.
Finally at 16.02.2016 PIU and CLD received some comments and adjustments provided by EIB on tt
draft OM for Fruit Garden Project. Based on comments and adjustments received at 18.02.2016 during
the meeting between EIB representatives and PIU staff and CLD representatives all the comments anc
adjustments were discussed and agreed. As the result of that short mission of EIB éxpéftddovan
side was announced that the approval of the OM together withl&ation of effectiveness of the FC
wasexpectedto happentill beginning of May 2016.
Nevertheless, being iwait of formal approval of OM and Declaration of effectiveness of the FC from EIB
side, during the QD2 period the PIU was fully engaged in prgpi@n activities for launchingf the
Fruit Garden Projecincluding

1 preparing promematerials for PBfrom horticulture sector (in Romanian and Russian languages),

1 Providing consultancy for PB from the sector on basic terms and conditions, as welh as

eligibility criteria for participating in the Project, etc.
11



As the result of receipt by the Government of Moldovfthe official notice from EIB regarding the
Declaration of FC date effectiveness from 27 May, 20tt& PIU together with MoAFI took aimber of
necessary steps in order to facilitate the promotion of Fruit Garden Project among the horticultural
sector potential beneficiaries. Having a list of potential beneficiaries which expressed their interest to
participate in the Project the PIU immiately after receipt of effectiveness declaration from EIB started
to contact all of them in order to inform about official launch and propose them to submit Application

forms to the PIU.

1. Financial progress indicators

Nevertheless that the launch of theroject took place in summer 2016 till the end of th@l18 PIU
together with PBs and PFI succeeded to obtain EIB approval and AllocatibBBsub-projects for 46
beneficiariesin the total amount 0f16.482.447,66Euro or 14% from the total amount of ElBan
amountof 120 million Euras

Table 1. Information regarding the value of swyyojects approved by EIB in 2016 by Project
components, Euro

Amount, euro Weight, %
Total value of EIB loan 120.000.000,00 100%
Total value of allocated amount by EIB 16.482.447,66 14%
0,
Remaning balance of EIB loan for period 22092: 103.517.552,34 86%
Ministry of Agriculture, Re
8 Consolidated Unit for Impleme

7\

Cumulative Sub-sector distribution of EIB Allocations
under Finance Contract dated 31 July 2014 (FI No 83.887 2014-00

Maximum Maximum amount to
Sub-sector distribution amount to be
be allocate
allocate, %

12



Table2. Information regarding the value of suprojects approved by EIB by Project components, Euro

No of
Description of stiproject ';‘? allocated | Total amount of Valug of EIB \./alue'of FBco| % of
kB Sgb subproject, EUR allocations, EUR financing, EUR| alloc.
Projects

Postharvest infrastructure 22 27 17.212.184 7.764.622 9.447.562 47%
development, including agrorutism
Planting, replanting and/or 16 18 3.507.952 1.708.766 1.799.186 10%
restructuring orchards and grape
vineyards, including associated
nurseries
Winemaking and viticultural sector | 2 2 630.620 310.400 320.220 2%
Processing plants development ang 4 4 4.454.960 2.713.506 1.741.454 16%
Related mdustries development
from which related industries 3 3 2.174.402 1.044.000 1.130.402 6%
modernization
Laboratories, training, education, 2 2 8.129.730 3.985.154 4.144.576 24%
and development of food security
(LTEDFS)
Total 46 53 33.935.445,22| 16.482.447,66| 17.452.997,56| 98%

The largest share of cumulative amount of EIB allocation goepdsirharvest infrastructure

development, including agrorutisin the amount 0f7.764.622 dzNB > T2t f 26 SR

SRdOF A2y YR

RSOSt 2LIv¥Sy i

2T F22R

ang af |

al F S3085¢154F 2 NJ

9 dzNPracessing plants development and Related industries develogment A (i K 2.F1BJG0BR E @

Euro ass presented in the table above.

Duringreported peiod the total amount ofTotal amount of investment projectelated to all

activities implemented under the Program represei®3.935.445,22Euro thousands EURIincluding

16.482.447,6@EURamount approved for financing from the EIB loan (EIB Allocatidns352.997,56

EURrepresents beneficiaries einancing amountasis presented in théelow graph:

13



Post-harvest
infrastructure;
17.212

LTEDFS; 8.130

Processing plants
development and
Related industries;

4.455

Winemaking and
viticultural sector;
631

Planting, replanting
and/or
restructuring
orchards; 3.508

During 2018, the 3nd year of implementation, the IB continued through its activities to
disseminate the information abduhe Projectopportunitiesand to facilitate the access afew PBgo
EIB funds allocated under the Fruit Garden Project and thus finallgritsibute to the recovery of the
horticultural sector, mainlypy upgrading the equipment and facilities of thertioultural enterprises and
of support industries enterprises, restructng and revitaliing the orchards and table grape vineyards
as well ady mechaniation ofthe agriculturalprocesses.

As theresult of activities performedNR2 Y G KS t N& suMiney 2D16nd till BB end of
2018 under53 sub-projects EIBvere allocatedthe amountof 16.482.447,6@&uroor 14,0%from the total
amount of EIB loan amourdf 120 million Euros from which the amount of 16.165.180,66Euro was
disbursed by ElBepresenting 98,00 %from the total amountallocatedby EIB.

Table3. EIB disbursed amount vs. allocated amount per ssdxtor, as of 31.12.2@l(euro)

The
outstanding
Maximum The outstand'lng Total Disbursed a”.‘°“”t
Subsector distribution amount to be Total Allocated | amount remains amount by EIB remains o be
allocate as of 31.12.2018 to be allocated disbursed by
by EIB EIB from the
budgeted
amount
1 2 3 4=2-3 5 6=25
Postharvest infrastructure 72,000,000.00| 7.764.622,44 64.235.378 7.447.355 64.552.645
development

14




Planting, replanting and/or 42,000,000.00| 1.708.765,67 | 40.291.234 1.708.766 40.291.234
restructuring orchards and
vineyards, including
associated nurseries

Winemaking and wine grape | 30,000,000.00| 310.400,00 29.689.600 310.400 29.689600
vineyards

Processing plants and Relatef 12,000,000.00| 2.713.505,55 9.286.494 2.713.506 9.286.494
industries development

Investment in Infrastructure 12,000,000.00| 3.985.154,00 8.014.846 3.985.154 8.014.846

120,000,000.00 16.482.447,66| 103.517.552,34 16.165.180,66 103.834.819

Total
(Annex 1General information of EIB Allocations by Project Component versus disbursements as of 8).12.201

In order to analyze the maj impact of the EIB funds in investments done during the reported period it
is worth tomention that due to theprovisions ofthe FC, all activities financed from the EIB loan are to
be cofinanced by Project Beneficiaries (min 50% of the spboject cost) and thus taking into
consideration this basiElBeligibility criteria N2 Y (1 KS tarNahdtiNdhered of 208 within the
Projectwere approved thenvestment subprojects in total amount 0f33.935.445,2ZEuroand directed

in development of the Moldovan horticulture value chairhis amount include$6.482.447,66uro or

49% investedfrom EIB loan and7.452.997,56euro or 51% amount of investments donérom Final
Beneficiaries own contributions

Table4. Information regarding thetotal value of subprojects approved by EIBs of 31.12.2018y

Project components, Euro

% of
Value of EIB total % of
. . Total amount of Value of EIB Value of FB co ) . allocati
Nr of investment mjects . . . . disbursed investme
subproject, EUR allocations, EUR| financing, EUR ons by
amount, EUR | nts by
sector
sector
Investments in post 17.212.184,00| 7.764.622,44 9.447.561,56 | 7.447.355,44 | 50,72 47,11

harvest infrastructure
including inital onfarm
cooling, cold
transportation,
refrigeration units, grading
and sorting units, and
trading platforms

Investments in planting, | 3.507.951,67 | 1.708.765,67 | 1.799.186,00 | 1.708.765,67 | 10,34 10,37
replanting and/or
restructuring orchards and
table grage vineyards,
including associated

15



nurseries

Winemaking and wine 630.620,00 310.400,00 320.220,00 310.400,00 1,86 1,88
grape vineyards

Investments in processing| 4.454.95%5 2.713.505,55 1.741.454,00 | 2.713.505,55 | 13,13 16,46
plants development

Investments in related 2.174.402,00 | 1.044.000,00 1.130.402,00 6,33
industry development

Investment in 8.129.730,00 | 3.985.154,00 | 4.144.576,00 | 3.985.154,00 | 23,96 24,18
Infrastructure

Total 33.93%.445,22 | 16.482.447,66 | 17.452.997,56| 16.165.180,66| 100,00 | 100,00

(Annex 2. Summary of EIB Allocations by Project Component and Beneficiaries as of 81.12.201

Duringreported periodfrom the amount 0f16.482.447,6@uroallocated by the EIB based on Adton

letters issued, the PIU received from EIB loan the amount@165.180,66Eurag which has been
disbursed by the PIU to FBs

i In 2016the amount of1,009,008.0@Euro.
i In 2017 the amount d$,323,160.5%uro.
i In 2018 the amount 0f9,833,01207 Euro.

The difference 0f317267,0 Euro (between allocated and disbursed amourgjers to 1 sub-project

which were approved already by EHB2017, the disbursemerftom EIB loarbeing plannedunder the

next tranche VIl (see details in Annex €umulative amont of EIB Allocations by SBoject Components as

of 31.12.2018 The disbursed amount by EIB during reporting period per tranche is presented in the table

below:

Table5. Subprojects amount by tranches, as &1.122018, Euro

Period No of | Disoursement/Accepti Date of EIB Value of EIB Received amourn Disbursed
trancheg nce Offer disbursed allocations from EIB amount by PI
to PFI
2016 | [No 1 from 22.12.2016| 22.12.2016 1.009.008,00 1.009.008,00 | 1,009,008.00
20 I |No 2 from 24.07.2017| 04.08.2017 3.827683,59 3.827.683,59 | 3,827,683.59
17
1l |No 3 from 00.00.2017| 15.11.2017 1.495.477,00 1.495.477,00 | 1,495,477
IV |No 4 from 17.05.2018| 25.05.2018 1.874.602,40 1.874.602,40 | 1.874.602,40
2018 | VvV |No 5 from 18.07.2018| 24.08.2018 2.518.977,00 2.201.710,00 | 2.201.7.0,00
VI |No 6 from 08.11.2018| 08.11.2018 4.069.574,00 4.069.574,00

16




VIl |No 7 from 11.12.2018| 20.12.2018 1.687.125,67 1.687.125,67

1.687.125,67

Total 16.482.447,66 16.165.180,66
(Annex 3. Total amount of the syibojects breakdown by years ac31.12.208)

Duringthe reported periodfrom the amount 0f16.482.447,6@&uroallocated by the EIB based on
Allocation letters issued, the PIU received from EIB loan the same amoiftidf5.180,6@&ura which
has been disbursed by the PIU to FB8 dsbusemetn tranches as is presented in the table above.

The amount disbursed from EIB loan was totally allocated to the Pelngreported period,PIU
has beercollaborated with 4 Intermediary bank®rocreditbankMobiasbancaEnergbankComertbank.

Duing the reported period the PFlsfter receiving the PIU Eligibility Notjcexamined the
LR GSYdAlLf o0SYSTAOAINEBQAa o0dzaAySaaszx Sg@Iftda GdSR

on each sukproject, made their positive credit decisionasubmitted to CLD the PFI request for Sub

i K

financing, as is presented in the below table.

Table 6 Value of sukproject and EIB Allocations breakdown by PFls as of 31.12828uro)

I 0,
Total amount of| Value of EIB| numbe of number of - weight, %
PFI subprojects, | allocations, project investment “l))m f from
EUR EUR beneficiaries| subprojects numIPer OF | amount
Procreditbank 6.555.823 3.197.922 10 10 20% 26%
Mobiasbanca 12.701.313 6.110.580 21 25 50% 49%
Energbank 3.580.410 1.735.922 8 10 20% 14%
Comeatbank 2.968.169 1.452.870 5 5 10% 12%
Total amount 25.805.714,88 | 12.497.293,66| 44 50 100% 100%

Thus, as it is indicated in the table above, 8 beneficiaries were financed through Energbank,
beneficiaries through the MobiasbanchObeneficiaries throgh theProcredit bankand 5 beneficiaries
through ComertbankAs it was mentioned already in this chapter, PIU activities i18 2@&te focused on
all financial instruments available under the Projgdterm loansunder Credit Line instrumenteasing
of plant and equipment under Leasing Operations instrument through PHIsvestments in
infrastructure, as direct investments in the horticultural value chain by the Borrower).

The below presented data reflects the output indicators per financial componentswachduring

the reported Project implementation period of 28and cumulative from the beginning of the Project.

17



Table79L. NBX&2dz2NOS& YR O0SYSTFAOAILINARSAQ O2y (NROdziA
Financial instrument EIB loan - S )/ S ? A OA| Total a_mount of Share (%)
financing subprojects, EUR
I. | Credit Line 11.702.293,66 12.431.390,22 24.133.683,88 71,1%
II. | Leasing 795.000,00 877.031,00 1.672.031,00 4,9%
" Investment in 3.985.154,00 4.144.576,00 8.129.730,00 24,0%
" | infrastructure
Total 16.482.447,66 17.452.997,22 33.935.444,88 100%
48,6% 51,4% 100,0%

Share (%)
Analysing the data presented in the table above we can observe that the biggest amount of funds of the

Project was investedhrough the Credit line component in amount o#233.683,88 eurdrom total
amount of the investment in horticultural sector of R38.935.444,8&uro, means 71,10%

Minis
Consolidat

Cumulative Sub-sector distribution of EIB Allocat
under Finance Contract dated 31 July 2014 (FI N

Maximum
amount to be
allocate, %

Sub-sector distribution

Analysing the data presented in tlohart above we can observe that th&l,10%of the EIB loan
was investedby PB applying the term loathrough Credit Line Component of the Project, 24% or

3,985,154,00 euro are investment in infrastructure and 5% or 795,000,00 euro is leasing operations.

Table 8 EIB resources breakdown by Peaf Components and financial instruments as of 31.12.801

Project Component credit line, Leasing, direct Total, euro Share
euro euro investments (%)
I. | Investments in posharvest 7.764.622,44 | 0,00 7.764.622,44 | 47,1%
infrastructure
II. | Investmentsn planting, replanting | 1.708.765,67 | 0,00 1.708.765,67 | 10,4%

and/or restructuring orchards and
vineyards, including associated
nurseries

18



lll. | Winemaking and wine grape 310.400,00 0,00 310.400,00 1,9%
vineyards

IV. | Investments in processing plants | 1.918.505,55 | 795.000,00 2.713.505,55 | 16,5%
devdopment
Investments in related industry 795.000,00 795.000,00
development

V. Investment in infrastructure 3.985.154,00 3.985.154,00 | 24,2%
Total 11.702.293,66 795.000,00| 3.985.154,00 16.482.447,66 100,0%
Share (%) 71,0% 4,8% 24,2% 100,0%

The amount disbursed by EIB during reporting period per

each Project beneficiary by tranches is

presented in theAnnex 5. Detailed EIB Allocations breakdown by amount and Beneficiaries (Allocated

amount versuslisbursed)

2.

Physical progress indicators

Duringthe reporting period of 208 PIU has conducted several actions in order to promote the Credit

Line and Leasing operatio@sd to help Potential Beneficiaries to access EIB sources more easily, as

follows:

T

T

Informed by electronic mail potential beneficiaries from horticultural sector, professional
associations and companies of related industries, informing all of them about the opportunity to
access EIB funds within the&uit Garden projectand general eligilatly criteria for investments
planned by potential beneficiaries.

Organized direct meetings with potential beneficiaries on EIB requirements and procedures,
procurement rules and other issues in order to access the Credit Line and Leasing operations
financng from EIB sources;

RegisteredParticipation forms from Potential Beneficiarjes

Issued thePIU Eligibility Noticge

Provided support (as requested) to Potential Beneficiaries in organizing procurements according
to EIB requirements.

Reviewing procuremdrdocumentation of Credit Line Final Beneficiaries.

The below presented data reflects the outpot the physicaindicatorsachieved during the reported

Project implementation period from the beginning of the Project.

19



Table 9 Physical Performance Indit@s within Fruit Garden Project

PHYSICAL PROGRESS INDICATORS 20162017 2018 Cumulative
for reported
period
Number of consulted beneficiaries through: 5363 2300 7663
f  organised seminars, conferences, forums, round table 4637 1875
colaboration with Moldova Fruct Association, ODIMM,CEI 6512
MOAFI, Local agricultural authorisations, etc
f LYF2N¥YSR LRGSYyiGAlf 0SySTAO 413 180 593
by email
1 Organised direct meetings with potential benefi@ari 313 245 558
Number of applications registered & 39 114
Number of PIU Eligibility Notice issued 5 29 64
9 within Credit Line component 75 25 60
1  within Leasing component 0 2 2
1 within Education component 0 2 2
Business fan developed from which 108 41 149
1  within Credit Line component 99 35 134
1  within Leasing component 0 2 2
1 within Education component 9 4 13
Number of Final Beneficiaries approved by EIB 23 23 46
9 within Credit Lne component 23 19 42
1  within Leasing component 0 2 2
1  within Education component 0 2 2
EIB subproject allocations approved 24 29 53
1  within Credit Line component 24 25 49
1  within Leasing component 0 2 2
1 within Education component 0 2 2
Total value of sulprojects approved by EIB, min. EUR 133784 20897,1 | 3393545
1 Value of EIB allocations, min. EUR 6484.8 10150,3 | 16482,45




1 Value of FB co financing, min. EUR 6893.6 10746,8 17453,00

Total value of EIB loan approved, min. EUR 6484.8 10150,3 | 16482,45

1  within Credit Line component 6484.8 5370,2 11702,31
1  within Leasing component 0 795,00 795
1 within Education component 0 3985,15 3985,15

PIU registered.14 Applications from potential Beneficiaries, as well as provided assistance in the
development of 49 business plans, issued PIU eligibility notice 8drsub-projects, from which46

beneficiarieshave received loans from BNthin the Project.

3. Hosticultural progress indicators

The role of financial services in increasing the competitiveness of the horticultural sector is very
important because the modernization of the horticultural sector depends directly on the implemented
financialservices.
The targetof the Project is to create favourable conditions for development of whole value chain
of horticultural sector of Republic of Moldovaheactivities have been financeavithin the Project are
1. For the processing of horticultural products
1 Purchase of equipmé and machines for production, including laboratories;
1 Construction / renovation of production premises.

2. For the growth of horticultural products

3. Restructuring and revitalization of unproductive plantations, planting new plantations
1 Purchase of agricultat equipment, care and collection process
1 Installing drip irrigation / frost / anti hall

4. For connected industries

1 Modernization of production processes of the machine for packaging / sorting / calibration

accessories for the setting up of new plantatioats,

The horticultural progress indicators are presented in the table below:

Table D. Horticultural sector Performance Indicators within Fruit Garden Project

) L . Total amount of
List of indicators Indicators subproject, EUR
1 Metrologic systems 1 3,00000
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2 Irrigation systems 16 800.392,62
3 Anti-frost systems 1 43,792.00
4 Anti-hail systems 3 353.191,00
5 Drying equipment 3 229.308,00
6 Horticulture machineries 97 1.334.686,72
Construction of specialized premises for 10 4.903.350,80
7 packaging/production/processg of horticulture products
and for storage of agriculture machinery
8 Equipment for endowment of preooling/cooling 27 11.918.643,34
storages, grading/packaging and sorting facilities
9 Winemaking equipment 2 376.900,00
10 | Constructian of winery 1 253.720,00
11 Tehnological equipment fazompanie from related 18 1.904.763,00
industry
12 C(_)ns_truc_tic_)n o_f the water accumulation reservoirs for 1 10.986,05
dripping irrigation
13 | Establish of table grape plantation (ha) 31 115.021,99
14 | Orchards established/ restructured (ha), including: 427,90 1.618.952,63
plums 94,98 181.542,98
apples| 116,05 323.466,66
quince 7,00 15.950,00
pears - -
cherries 132 924.151,00
sour cherrieg 49,06 86.976,00
apricots 25,45 83.946,00
peaches 3,08 2.920,00
15 | Nuts plantations established/ restructured (ha), includin 614,29 316.043,73
walnuts| 589,29 280.720,73
hazelnuts| 25,00 35.323,00
almonds - -
chestnuts - -
16 | Berries plantations estabhgd/ restructured (ha), incl. 7.50 201,706.00
blackberries 1.50 166,576.00
raspberries - -
currants - -
gooseberries - -
sea buckthorn 6.00 35,130.00
goji - -
17 | Investment in infrastructure 2 8.129.730,00

Total

33.935.444,88

During the reported period, therBject beneficiaries investeamount 0f33.935.444,8&urq including:
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Metrologic systemsin amount of 3,000.00 Euro;

Irrigation / Antirost / Anti-hail systems in amount 0f1,197,375.6Zurg

Horticulture machinery in amount 0f1.334.686,7Zurg

Gonstruction of specialized premises for packaging/production/processing of horticulture
products and for storage of agriculture machinemg amount 0f4.903.350,8@urg

Equipment for endowment of preooling/cooling storages, grading/packaging and sorti
facilitie-in amount 0f11.918.643,34urg

Orchards established/ restructuredn amount 0f1.618.952,6Furg

Nuts plantations established/ restructuredn amount 0f316.043,7Furg

Berries plantations established/ restructureth amount 0f201,706.00Eurg

Vineyards plantationin amount 0f115.021,9%uro

PROJECT PERFORMABEECOMPONENTS

1. Credit line instrument

As it was mentioned already in this chapter, PIU activities ir82@dre focused on all financial

instruments avadble under theProject, including'erm loansunder Credit Line instrument through PFls

(local Intermediary Bankacceptable to the EIB and MoFurihg the reporting period of 208 PIU has

conducted several actions in order to promote the Credit Line and to help PakeBgineficiaries to

access EIB sources more easily, as follows:

T

Informed by electronic mail potential beneficiaries from horticultural sector, professional
associations and companies of related industries, informing all of them about the opportunity to
acess EIB funds within theruit Garden projectand general eligibility criteria for investments
planned by potential beneficiaries.

Organized direct meetings with potential beneficiaries on EIB requirements and procedures, and
other issues in order to acceshe Credit Line and Leasing operations financing from EIB sources;
Registered Participation forms from Potential BeneficiaaiedIssued the PIU Eligibility Notice;

Reviewing procurement documentation of Credit Line Final Beneficiaries.
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Table 11. EIBIB 4 2 dzND S a

Iy R

OSYSTAOAIFINARASEQ O2yiNROdziAZ2Y

Financial instrument

EIB loan

PBco-financing

Total amount of sub

projects, EUR

Share (%)

Credit Line

11.702.293,66

12.431.390,22

24.133.683,88

71,1%

Total

16.482.447,66

17.452997,22

33.935.444,88

100%

Thus, underCredit Lineinstrument through PFIs approved for intermediation of EIB loan the largest
amount of fundsEURL1.702.29366(or 71.10% fromtotal allocatedamount of 16.482.447, 6@uro.

Table 12. EIB loan amount Isyib-sector distribution through credit line component, euro

o —
Program Component ° credit line (EIB Total
sources)
[. | Investments in posharvest infrastructure 66,35 7.764.622,44 7.764.622,44
Investments in planting, replanting and/or 14,60 1.708.765,67 1.708.765,67
[I. | restructuringorchards and grape vineyards,
including associated nurseries
[ll. | Winemaking and wine grape vineyards 2,65 310.400,00 310.400,00
IV. | Investments in processing plants development | 1640 1.918.505,55 2.713.505,55
Investmertts in related industry development 0,00 795.000,00
V. | Investment in infrastructure 3.985.154,00
Total 11.702.293,66 16.482.447,66
Share (%) 100,0% 100,0%

Analysing the data presented in thable above we can observe that the 71,10% of thdBHban

was invested by PB applying the term Iaainough Credit Line Component of the Projeftpm which
66,38% 0r7.764.622,440 euroare investment irpostharvest infrastructurg 14,60% or1.708.765,67

euro are investmented in planting, replantingand/or restructuring orchards and grape vineyards

including associated nurseried6,40% or 1.918.505,5Buro are investment inprocessing plants

developmentand2,65% or 310,400.00 euave invested inWinemaking and wine grape vineyards

Table 13.EIBI &4 2 dzZNDS& YR O0SYSTAOAINARSEAQ O2yUNROGdziIAZ2Y
weight, %
PE] Total amount of Value of EIB nurrr:)p:(:tof ir;tj/;nsl?[?r:e?lft ; ;
subprojects, EUR| allocations, EUR project : rom rom
beneficiaries subprojects | number | amount
Procredit bank 6.555.823 3.197.922 10 10 21% 27%
Mobias Banca 11.029.282 5.315.580 18 22 47% 45%
Energbank 3.580.410 1.735.922 10 10 21% 15%
Comertbank 2.968.169 1.452.870 5 5 11% 12%
Total amount 24.133.684 11.702.294 43 47 100% 100%
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Mobisbancais the most active ban&nd approved?2 sub-projects in the reported period in total
amountof 11.029.282Euro.Procreditbankapproved D sub-projectsin the amountof 6.555.823Euros
as indicatedable above,Energbank has approvedso10 sub-projeds andComertbankapprovedonly 5

sub-projects in the reported period in total amounf 2.968.16%ura

2. Leasing operations instrument

During reported period PIU will make its effort together with the relevant PFI to strongly

disseminate and attract PBsnder Leasing operations instrumentthis being theunique financial

opportunity offered only by theFruit Garden of Moldova ProjecThe terms and conditions offered

under this financial instrument are attractive and could lead to significant resulfgdspective for

economic agents working in horticulture sector planning some investments with less cost for financing.

After launching of the Leasing Operations component under Filiere du Vin Program, during the
third and fourth quarter of 2018PIU contined to collaborate with all stakeholders and partners
involved, in order to implement the Leasing operations component in the most successful way and to
inform them on specific conditions, provide consultancy to SPI staff and support them to prepare
internal documents on this component.

lff FOGAGAGASEA FFFOUSN) fFdzyOKAYy3 GKS [SlaAiy3
2LISNYF A2y ae I NB AYLIBp&HiRed Pater Iasttutia®Pl) andl KaNBed#Rustured
in the following major actities:

1 PIU continued to provide consultancy to Mobiasbanca staff and support them to prepare internal
documents on this component;

1 PIU continued to inform the potential beneficiaries about the opportunity to obtain financing
through Leasing operationsstrument and to desire them to submit their requests to PIU in this
sense;

1 PIU provided consultancy to potential beneficiaries on lease terms and conditions and support
them to fill in the leasing documents;

T tL| NBOASESR LI (S ypiojedst submittey $F fin@nsing Nbivdbigh (1 easingzo
operations component;

As a result of actions undertaken at the reported period, PIU succeed to inform tens of potential

beneficiaries, to review several sypojects from potential beneficiaries and submit them EdB for

yae)



approval.During the reporting period, under this instrument were approved for financingpsajects
in the total amount 0f1.672.031,00euro, from which 795000.00 euro is the total amount of EIB

Allocationsand 877,031 euro is the total amourdf FB cefinancing, theamount disbursed from EIB

being795,000.00euro.

¢FrofS mMnd® 9L. NB&A2dzNDOSE YR 0SYSTFAOAINRSAQ O2yi
Financial instrument EIB loan ' Sf?;asn;n}g\] O-A SL?:;:;?&E?E‘JR Share (%)

Leasing 795.000,00 877.031,00 1.672.031,00 4,9%

Total 16.482.447,66 | 17.452.997,22 33.935.444,88 100%

Table 15. EIB loan amount by sislector distribution through leasing component, euro

Program Component leasing (EIB sources) Total

I. | Invegments in postharvest infrastructure 0,00 7.764.622,44
Investments in planting, replanting and/or restructuring

Il. | orchards and grape vineyards, including associated 0,00| 1.708.765,67
nurseries

lll. | Winemaking and wine grape vineyards 0,00 310.400,00

IV. | Investments in processing plants development 795.000,00, 2.713.505,55
Investments in related industry development 795.000,00 795.000,00

V. | Investment in infrastructure 0,00 3.985.154,00
Total 795.000,00, 16.482.447,66
Share (%) 100,0%

Analys$ng the data presented in thible above we can observe that the EIB loan was invested by
PB applying.easing operationsf the Projectin amount of 795,00@0 eurq which constituted aprox 5%
from total EIB allocations. The amount of 795,000.00 eurwas invesed in processing plants
developmentnd related industry development

Table 16 Allocated amount within Leasing Operations component by beneficiaries, Euro

PFI Total amount | Value of Value of PB| Valwe of EIB | Value of PIU| number off number weight, %
of sub EIB own disbursments| disbursments| sub of sub
projects allocations | contribution projects | projects | from from
allocated | financed | number | amount
Mobiasbanca, 1.672.031,00 | 795.000,00| 877.031,00 795.000,00 795.000,00 2,00 2,00 100% 100%
including sub
project:
Colitexgrup SRL  349.000,00 | 135.000,00| 214.000,00 135.000,00 135.000,00 1 1 50% 17%
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Flex label LLC | 1.323.031,00| 660.000,00| 663.031,00 | 660.000,00 660.000,00 1 1 50% 83%

Total 1.672.031,00 | 795.000,00( 877.031,00 | 795.000,00 795.000,00 2,00 2,00 100% 100%

During 2018 PIU collaborated with orfjobiasbancaSociete Generale as a specialized Partner

Institutions.The disbursed amount includes 2 spiwjects approved for financing by EIB through the SPI

for from related industry susector.

Talde 17.Allocated amount within Leasing Operations component by spimject components,

Euro
Total Value of | Value of Value of
EIB
No of | amount of EIB FB co .
Program Component Nr ofIP . : . ; disbursed
PB subproject, | allocations,| financing, amount
EUR EUR EUR EUR
Component 1Postharvest infrastructure 0 0 0,00 0,00 0,00 0,00
development,
Component 2Planting, replanting and/or 0 0 0,00 0,00 0,00 0,00
restructuring orchards and vineyards,
including associated nurseries
Component 3Winemaking and wine grape 0 0 0,00 0,00 0,00 0,00
vineyards
Component 4Processing plants 2 2 1.672.031,00f 795.000,00| 877.031,00{ 795.000,00
development and Related industries
development, from which:
Investments in related industry 2 2 1.672.031 795.000 877.031 795.M00
development
Total 2,00 2,00 | 1.672.031,00] 795.000,00| 877.031,00| 795.000,00
0,

Share (%) 100% 48% 52%

As it is reflected in the table above from the amountlo872.031,00Eurg in support industry

will be invested full amount ofl,672,031.00Euro, the scopéeing the acquisition ofiew modern

tehnological equipment
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3. Investment in infrastructure development

Due to the provisions of the FC, for this ssdxtor EIB committedhin 5% of the Loan or 6,000.0

thousands EuroAt the same timeSideletter 28.10.2D15 provides that the maximum amount which is

permitted to allocate under this subector is10% of the Loan or 12,000.0 thousands Euro

In the reporting period of the Project implementation, the PIU has informed, consulted and closely
worked with 10 potatial Beneficiaries of the Fruit Garden Project:

Table 18. List of Institutions which submitted the application form and signed the services contract

No. Education institutions Application Form (Nr, | Contract of services (Nf
date) date)
1 Technical Uniusity of Moldova Nr. 35 of 01/02/2017 Nr. 5 of 29.01.2018
o | Agrarian State University of NIr. 57 of 01/08/2017 |  Nr. 4 of 07.12.2017
Moldova
3 State University of Comrat Nr. 63 of 20/09/2017 Nr. 2 of 24.11.2017
4 Agroindustrial College Svetlii Nr. 60 of 1%09/2017 Nr. 1 of 24.11.2017
5 Agroindustrial College Ungheni Nr. 67 of 28/11/2017 Nr. 6 of 30.01.2018
6 Agroindustrial College Grinauti Nr. 52 of 20/6/2017 Nr. 3 of 29.11.2017
Center of Excellence in . .
7 Horticulture and Agricultural Nr. 34 of 02/02/2017 PIU mtends_to sign the
. contract in 2019
Technologies from Ta
8 Agroindustrial College Soroca Nr. 64 of 20/10/2017 Nr. 7 of 22.02.2017
9 VET Leova Nr. 59 of 15/09/17 Nr. 8 of 22.05.2018
Center of Excellence in Viticulture PIU intends to sign the
10 and Winemaking from Chisu Nr. 71 of 19/12/17 contract in 2019
IP Institutul Stiintifico Practic de
11 Horticultura si Tehnologii Alimentare Nr. 96 of 25/06/2018 Nr. 9 of 26.06.2018
12 | | Nr. 1090f30/11/2018 | P!V intendtosign the
IP Colegiul Agroindustrial Riscani contract in 2019
13 | VET Bubuieci - -

All of these institutions are preparing specialists for horticulture sector industries and all have
submitted the application forms, showing their interest in the Project. However, the Contractdbawe
signed with the applicants who already started the work on performing a study on needed investments
and preparing the respective investment projects.

The process of investment plan elaboration includes two main stages:
1. Identification of own contribtion in line with EIB eligibility criteria and

2. Determination of their needs and the possibilities of the Project to address them.
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During thereported period, PIU in order to implement the Program Compondntéstment in

infrastructureLaboratories, eduda i 2 y

GNF AYyAy3

YR RS@St2LIYSyl

3,985,154.40 Eurdor 2 project beneficiaries (TUM and ASUNWhe total amount of their approved sub

projects is constituted amount &,129,73000 eurq as is presented in the table lwav:

Table B. Information regarding the value of sujprojects under this component approved by EIB

Benefici PIU EIB allocated Ber(f,\i;lrt]:lary Total amount amr\;icnil:‘/r?)?n
ary PFI Eligibility EIBAL amount, o of subproject
name Notice Euro contribution , (100%), Euro EIB

euro o (08.11.2018)
nr. 33 from | Nr. 44, 1.989.542,00| 2.143.295,00| 4.132.837,00 | 1.989.542,00

TUM 1 PIUMOF | e 02 2018 | 13.0018
nr. 43 from | Nr. 45, 1.995.612,00| 2.001.281,00| 3.996.893,00 | 1.995.612,0

ASUM | PIUMOF | 1 04,2018 | 13.0018
3.985.154,00| 4.144.576,00| 8.129.730,00 | 3.985.154,00

In the table below it is presented the estimated amount of allocations by institutions.

Table 20 Prospective allocations for 2®@lof EIB resources fdnvestment ininfrastructure (EUR)

Beneficiary name EIB loan financing . Sy ST A O-A| Total cost of the
requested financing subproject
State University of Comrat 314.450 329.946 644.396
Agroindustrial College Svetlii 799.078 963.986 1.763.064
Center of Excellence in Horticufeu 700.000 731.477 1.431.477
and Agricultural Technologies from
Taul
Agroindustrial College Ungheni 440.000 453.321 893.321
Agroindustrial College Soroca 470.000 479.370 949.370
Agroindustrial College Grinauti 250.000 252.778 502.778
VET Leova 180.000 180.000 360.000
Center of Excellence in Viticulture an( 2.443.500 2.473.006 4.916.506
Winemaking from Chisinau
Total 5.597.028 5.863.884 11.460.912
Share (%) 49% 51% 100%

In the reporting period, PIU performed monitoring visits to the following Beiagfes of the Investments

in Infrastructure Component:

Table 20 Monitoring Visits under Investments in Infrastructure Component

Beneficiary name

Place of visit/monitoring
activity

Date of monitoring
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CEHTA Prefinancing visit, Taul 31.01.2018

14.052018

1 | ScientifiePractical Institute of Horticulturg Chisinau city, 16.05.2018
and Food Technologies, Virology Laborg pre-financing visit

2 | VET Leova Leova City, prinancing 23.05.2018

visit

3 | TUM University Chisinau City 28.05.2018
pre-financing visit

4 | ASUM University Taul village, 02.02.2017
pre-financing visit

5 | Agroindustrial College Grinauti Grinauti village, 30.05.2018
pre-financing visit

1. Center of Excellence in Horticulture and Agricultural Technologies from [@EHTA)

The AgrariarCollege from Taul, which in the meantime became the Center of Excellence in Horticulture
and Agricultural Technologies, presented its intention to apply to the EIB funds by submitting the
Application form in February 2017, following several informative tings that were conducted in order

to determine the eligibility requirements for applying.

The draft project of the CEHTA estimates an amount of around 700,000 euros to be requested from EIE
sources. The main directions for financing are: renovation & thLJdzLJA f Q& Ol yiSSy =
processing hall and endowment of related laboratories. In order to inspect the building that was
included in the project for renovation and finalize the concept of the project, the PIU team conducted
two pre-financingmonitoring visits. Although during the last visit in April it was agreed that it will be
more feasible to make a new edifice for the canteen and the laboratory, as the old construction is hardly
damaged, the Beneficiary reiterated in its further discussion the same building.

Due to this insistence of the CEHTA, it was proposed by the MOARDE to be conducted a Feasibility Stu
which will further elaborate on the most reasonable directions of investments. Therefore, in September
2017 the Feasibility stugdymplemented by the USAID APM project (Performing Agriculture in Moldova)
has been launched. There were organized several meetings with the PIU and the Feasibility study
AYLX SYSyiGFdAaz2y GSFY Ay 2NRSNJ (2 SELJX Irektigns foK S Y
financing, the period of project implementation, the form and structure of the own contribution and
other technical aspects. In December 2017, a draft presentation of the Study has been made. As ¢
preliminary conclusion, the Experts team ddAID, kept as a goalhe renovation of the old canteen in

the investment project. Despite the PIU warnings on the old canteen subject (fitety the building is
partially damaged, secondtythat there is a major inconsistency between the total sitehe canteen
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proposed for renovation (~1800 m2) and the identified by PIU real need according to local standards on
canteen space, (up to 400 m2)), the USAID Experts estimated that ~70% of the total amount of the
investment project to be channeled juBir renovating the old canteen and only 30% on the laboratory
endowments/planting orchards/agriculture machinery. PIU will further inform all involved stakeholders
(during Q1 2018) on the fact that currently, the Taul request of canteen space renovaetionEiB
resources is highly inconsistent with their current real needs, taking into account the estimated number
of students who will attend the canteen. In February 2018 a final report of USAID Feasibility study will be

presented with certain financing éipns proposed by the USAID APM Experts.

Date of the event: 31.01.2018
Place: CEHTA Taul
Participants: PIU team

Event: Prefinancing visit

PIU organised the priinancing visit atCenter of Excellence in Horticulture a
Short description: Agriculturd Technologies from Taul (CEH®Ad first informimg session for Workin
group from CENTA

Date of the event: 14.052018, 11:00

Place: Chisinau city

Participants: PIU team and USAID team APM office @&EHTA

Event: Excellence centre in horticulturdrom Taul village, USAID team aiiU team

Short description: Working meeting for presentation of the Feasibility StudyG&HTA Tawmhade by the

USAID APM team of experts.

Foto
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19.072018, 11:00 PIU Office Working meeting with CEHTA Taul. We wanted to find o
there is any option chosen by the Beneficiary following

Feasibility study msentation. The Beneficiary is still in proce
of decision making and prioritizing, will come with a react
and start the work on the suproject as soon as an option w
be selected and after consultating it with the Promoter.

2. Technical Universitypf Moldova (TUM)

An already known Beneficiary at the Filiere du Vin project, TUM has presented its intention to participate
also at the Fruit Garden Project. The amount of the-prdject is 1,989,542.0&uros and includes the
endowment of five Laboratees of the Food Technology Department, endowment of four Laboratories
of the Department of Processes and Industrial Machinery and the insulation of the block of the Food
Technology Faculty. The renovation of the classrooms and laboratories is being dpaet a$ the
SYSTAOAINEQa 24y O2y(iNROGdzAZ2Y® ¢KS Ay@gSadySyld
gAtt 0SS aSyd FT2NJ FLIWINRGIE (2 GKS t NRPY2GSNDa g2

Date of the event: 22 martie 2018, 10:00
Place: Or. Chisinau, PIU office
Partidpants: PIU teamTUM
Short description: Discussion on the Promoter comments on TUM IP
Date of the event: 19.04.2018
Place: Chisinau cityTechnical University of Moldova
Participants: PIU team
Event: Consultancy meeting
A meetirg was organized to establish the conditions for signing a memorand
Short descriotion: of collaboration betweerthe Technical University of Moldova and the Union of
ption: Moldovan Wine Producers. The objective of the Memorandum is to facilitate
access to quality analysis of wipsoducts.
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Foto

Note:

PIU will organise series of the media event with scope to disseminate EIB
investment efforts and opportunities to increase quality of wine in the Republ
Moldova- resulting better collaboration with research institution arehl sector
of economy.

Date of the event: 17.05. 2018
Place: Chisinau city
Participants: PIU team

Event:

Moldavian Technical Universityworkshop

Short description:

The workshop where over 300 students attended was organized by Moldavian
Techncal University. During the workshop students were informed about
SYLX 28YSyid 2LIRNIdzyAGe Ay Ay aCNIYzA
2L Nl dzyAlie (2 0S3IAYy odzaAySaa gAGK

Foto

Note:

The session was aagised with participation of PIU with the scope prepared the
information about the financial opportunities offered by Fruit Garden Project.

Date of the event:

18.05.2018

Place:

Chisinau. PIU office
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Participants:

PIU team andrTlUM and ASUM representatige

Event:

Meeting with 2 potential beneficiaries: TUM and ASUM.

Short description:

Working meeting with representatives of TUM and ASUM beneficiaries. Discu
on the elaboration of the technical specifications, the component of the wor
group for the implementation of the project and its attributions, answered t
guestions of the beneficiaries regarding the subsequent stages, the elaborati
the technical specifications in conformity with the approved investment projects,

Foto

Date of the event:

28.05.2018, 100

Place:

TUM University

Participants:

PIU team andrUM representative

Event:

Prefinancing visit to potential beneficiary TUNheeting at the university.

Short description:

Prefinancing visit to TUM as a potential beneficiary in the Fruit garden pr¢
.During the visit PIU discussed and clarify the aspects regattiegtehnical
specification on the civil works and renovation of the labs and classrooms g
TUM, as well as PIU checked TUM own contribution in the renovation o
laboratories included in the Investmet Project.

Foto

Date of the event:

23.04. 2018
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Place: Chisinatcity

Participants: PIU team, MARDI, TUM, SAUM

MARDI Decision making committee (evaluation and approval of Technical Unive

Event: of Moldova andState Agrarian University of Moldova

On the occasion of the approval of Technldalversity of Moldova antate Agrarian
University of Moldovanvestment projects, press releases were published on web
page of the Ministry of Agriculture, Regional Development an Environment of Ref
of Moldova and Fruit Garden Project web pag®w.livadamoldovei.md.

Short description: News spot on Fruit Garden Project has been broadcasted on a T\t pago TV:
http://www.agrotvmoldovamd/patru-milioanede-euro-pentru-uasmsiutm

News report on Fruit Garden Project has been published on info portal poin
https://point.md/ru/novosti/obschestvo/tumi-gaumpoluchatinvestitsiiv-razmere
okolo-4-min-evro-ot-eib

Foto
The session was organised on the initiative of PIU with the scope prepare(
Note: information about the financial opportunities offered byuirGarden Project.

3. Vocational School from Leova

PIU has convoked a meeting with the representatives of the School in order to explain the
conditions for applying to the Project and the steps required to be followed. The Application form has
been submited in September 2017 and the Beneficiary started to work on the investment project by
identifying the own contribution and the main directions for financing. Between the priorities are the
following: plantations of orchards, endowment with agricultural chsery and equipping the related

laboratories.

Date of the event: 23.05.2018, 1100

Place: Leova

Participants: PIU team andVET Leova representatives

Event: Prefinancing visit to potential beneficiary VET Leewgeeting at the school.
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Prefinancing visit to Leova VET as a potential beneficiary in the Fruit garden p
.During the visit PIU discussed regarding the financing opportunities withir
project for them, on their investment needs and the investmetn prioritiesywal
as regarding the necessary to participate within the project with 50 % of
contribution. Additionally, PIU explained and informed the PB concerning

Short desciption: T ol ) _ _ _
eligibility criteria established by EIB and other aspects of project design. With
visit RU signed the Colaboration agreement with VET leova.After thdipaacing
visit PIU looking forward the submission of the participation form to proceed tg
next steps.

Foto

4. Agricultural State University of Moldova (UASM)

After the consultation of the PIU team on the eligibility criteria, the possibilities for financing and other
aspects, UASM dve submitted the application form in August 2017 and started the work on the
investment project elaboration. Due to the fact that UASM is the main agricultural education institution
in the country and the project aims to be of a huge impact not only azRSy ta 2F . | OK
al adSNna fS@oStasx ftaz2 FFdaSydAz2zy Ydzad oS 3IAQSY
perspectives for international collaborations. Therefore, a continuous collaboration has been done
between the PIU and the BE&F A OA I NE Q& @2 NJ Ay 3 3N dzhail &d Workidg y a ¢
meetings. By the end of the year the Beneficiary identified its own contribution and was in the phase of
FAYFEAT AYy3a GKS LINRP2SOGQa Ay@dSaliyYSyld RANBOGAZYA:

1 renovationand endowment of two auditoriums at the Horticulture and Mechanization Faculties;

1 renovation and equipping of one practical and one scientific laboratory for the Mechanization

Faculty;
1 Endowmentof two laboratories of the Horticultural and Agronomy Fagult
Date 23.01.2018
Locul: UASM reprezentative and PIU team
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Eveniment:

Seminar de informare , 23 ianuarie 2018, 13:20, UASM

Foto

aSyldAadzy Ay

Introductive meeting for Project participation . Presentation of the
Component, of the beneficiaries, the way of work, constraints, etc. A sho
RAaOdzaaizy 2y 6KSNB ¢g2dAd R 0SS ySS
activities proposed, etc.

Date of the event:

20 martie 2018, 14:00

Place:

Or. ChisinauJASM

Participants:

PIU team, UASM

Event:

Meeting

Short description:

Meetingwith Working Group of UASKdr Project participation . Presentation
the Component, of the beneficiaries, tlveay of work, constraints, etc. A shg
RAdOdzaaAiAzy 2y GKSNB g2dd R 06S ySSiH
activities proposed, etc.

Date of the event:

13.02.2018, 15:30

Place:

Chisinau city

Participants:

PIU team members arfstate Agrarian Univesity of Moldovaworking
committee members

Event:

Meeting with the State Agrarian University of Moldovacommittee for
elaboration of Investment Project

Short description:

The informing meeting was organised on the initiative of PIU with the scope
clarfy and discuss the information about their investment project which will &
financed within Fruit Garden Project, including terms and conditions, main s
as well as eligibility criteria for participation in Fruit garden project and to
understand theirown contribution in term of value and the content.

37



Foto

Note:

Within informing meeting participated all member of beneficiary committee
from the Faculty of Agricultural science and Agricultural machinery and was
focused on the main investment prities of the University.

Date of the event:

26.02.2018,

Place:

Chisinau cityAgrarian State University Republic of Moldova

Participants:

PIU team members

Event:

Informative session

Short description:

Within session participated 100 wine secteconomic agents. The session W
focused of dissemination of participants on financial opportunities offered by
Garden Project, especially from distillate products, including terms and condil
as well as eligibility criteria for participationkmuit Garden project.

Foto

Note:

The meeting was organised on the initiative of Ministry of Agriculture, Regiona
Development and Environment amthtional Office for Vine and WinéVine of
Moldova.Over 50 wingroducersparticipated at the exhibion. Over 100 leaflets
have been disseminated.
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Date of the event:

04.04.2018 and 05.04.2018 the PIU Eligibility Notice No 43 for State Agrari
University of Moldova was submitted to MARDI

Place:

Chisinau. PIU office

Participants:

PIU team andState Agrarian University of Moldova representatives

Activity:

Issue the PIU Eligibility Notice No 43 for State Agrarian University of Mo
Subproject

Short description:

PIU has been elaborated the Eligibility Notice for investment project preparg
Stae Agrarian University of Moldova

Date of the event:

30.05.2018, 100

Place:

ASUM University

Participants:

PIU team andASUM representatives

Event:

Prefinancing visit to potential beneficiary ASUheeting at the university.

Short description:

Pre-financing visit to ASUM as a potential beneficiary in the Fruit garden pr
.During the visit PIU discussed and clarify the aspects regarding the te
specification on the civil works and renovation of the labs and classrooms ¢
ASUM, as welhs PIU checked ASUM own contribution in the renovation of
laboratories included in the Investmet Project.

31.10.2018

UASM

Preparatory meeting for the Greenhouse mission. Participants: Gheq
Nicolaescu, UASMSorina Dontu, TAMartine de Jong, Gredouse Exper
contracted by the TAAnastasia Matchevici, PIU

At the meeting was discussed the concept of the greenhouse to be design
Mrs. De Jong. Technical aspects with regards to the connection with the

supply, the heating system (that neede be aligned to the EIB eligiblif
requirements), local climate and other important factors for the design w
discussed. Another debriefing will be organized by the end of the mission in
to set up the framework for the proposed greenhouse.

29.112018

UASM

Visit at UASM to check the status of the Soil analysis laboratory which has
SYR26SR FTNRY 9L. NE&2d2NODSa | yR NB
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5. Agroindustrial College from Svetlii

Svetlii Agroindustrial College had an informative meeting, together with the Agroindustrial College from
Grinauti in the summer of 2017. Duringet meeting they were presented all the relevant information
regarding the Project and invited to participate. The application form was submitted in September,
during another meeting held at the PIU premises. The directions of the investments to be miadEl&8o
resources, which are estimated to about 800,000.00 Euros, are not settled yet, but were discussed the
following options: the plantation of a demonstrative orchard of fruits and berries, endowment with the
machinery and equipment for the plantation, @ost-harvesting processing line (which will include
sorting, drying, packaging) and a small testing laboratory. The College is working on defining their need:

and elaboration of the investment project.

Date of the event: 14 martie 2018, 11:00

Place: PlUoffice

Participants: PIU teamColegiul Tehnic Agricol din Svetlii.
Event: Meeting
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Photo

Short description:

Working meeting with WG d&groindustrial colleg from Svetlii.

Working meeting with representatives of the collegg a potential beneficiary i
the Fruit garden project .During theneeting PIU discussed and clarify tf
aspects regarding thetructure of their own contribuiton si eligibility of th
investmens finance by EIB, the @iblity periof of the investmet and other
aspects regarding thecivil works and renovation of the labs and classroom
the College as well as PIU checkd#tkeir own contribution in the renovation o
the laboratories included in the Iegtmet Project.

6.! ANPAYRdAzZAGNAIf /2ffS3S Ay GKS yIYS 2F ¢é¢D® wl

Agroindustrial College from Grinauti submitted their Application form shortly after the Informative

meeting held in June, together with the Svetlii Agroindustrial College representativesh@fie chosen

four main directions for the investments within the FG Project: plantation of an orchard of 1 ha of apples

and 0,5 ha of berries, creation and endowment of a laboratory foreBmogical products, endowment

of the laboratory for Agriculturainachinery and maintenance and creation and endowment of a micro

processing line. The toal amount of the spimject was estimated to about 400,000.00 Euros.

Date of the event:

22.01.2018

Place:

Agroindustrial college fronD NA& y' N dzi A

Participants:

PIU team

Even

Working meeting with representatives of the colleg® a potential benefician
in the Fruit garden project .During thmeeting PIU discussed and clarify tf
aspects regarding thetructure of their own contribuiton iseligibility of the
investments financed by EIB, the eligiblity periof of the investment and ¢
aspects regardinthe Investmet Project.

41



During the meeting PIU discussed regarding the financing opportunities v
the project forthem, on their investment needs and the investmetn prioriti
as well as regarding the necessary to participate within the project with 50
Short description: own contribution. Additionally, PIU explained and informed the PB conce
the eligibility criteria estaldhed by EIB and other aspects of project des
After the prefinancing visit PIU looking forward the submission of
participation form to proceed to the next steps.

7. Comrat State University (USC)

Comrat State University have submitted their applicatform and started the work on the investment
project in September 2017. In the reporting period a-firmncing meeting have been conducted and
the beneficiary received consultation on the elaboration of the investment project. The draft investment
projed includes planting an orchard of fruits and berries, a mjprocessing line and a laboratory, but it
will be defined as soon as the own contribution will be identified. The estimativgpsybct value is
around 400,000.00 Euros.

8. Agroindustrial Collegerbm Soroca

The College from Soroca submitted their Application form during the informative meeting at the end of
October, 2017. In the meantime, the College has worked on the identification of own contribution and
on prioritizing the directions for investemts. A preliminary calculation of the own contribution
estimates around 380,000.00 Euros and as soon as there is a draf plan for the investment project, a pre

financing visit will be organised at the Beneficiary.

Date of the event: 06.03.2018, 11:00

Place: Soroca

Participants: PIU teamAgroindustrial college fronSoroca
Event: Prefinancing meeting

9 Sign the collaboration agreement
9 Check the contribution
During the meeting PIU discussed regarding the financing opportunitiesy

Short description: the project for them, on their investment needs and the investmetn priorit
as well as regarding the necessary to participate within the project with 50
own contribution. Additionally, PIU explained and informed the PB concel
the eligibiity criteria established by EIB and other aspects of project design
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Foto

Date of the event: 22.05.2018, 100

Place: PIU office, Chisinau

Participants: PIU team andCollege from Soroceepresentatives

Event: Working meeting with potential bengfiary College from Soroca

During the meeting PIU discussed regarding the financing opportunities within the p
for them, on their investment needs and the investmetn priorities, as well as regardin
necessary to participatevithin the project with 50 % of own contribution. Additionally, H
Short description: explained and informed the PB concerning the eligibility criteria established by El
other aspects of project design. After the girancing visit PIU looking forward th
submissiorof the participation form to proceed to the next steps.

9. Center of Excellence in Viticulture and Winemaking from Chisinau (CEVWC)

During the informative meeting held in November, CEVWC presented their eligible departments, on
Horticulture and fruit growingAt the end of December, the Application form was submitted and further

actions will include the identification of own contribution and investment project priorities.

23 iulie 2018, 14:00 PIU Office Informative meeting with the CEVVC Stauceni new dre(
Mrs. Viorica Mocreac, and Mrs. Alina Creciun. Presentatio
GKS LINRP2SOG YR GKS LINE 3INJ
stopped. Discussions regarding the priorities for investme
eligible costs and own contribution. It was set that the n
working goup (to be established soon) will prioritize a
decide the concept of the sufroject and afterwards a pre
financing visit will be conducted at the CEVVC.

19.10.2018 PIU Office Meeting with CEVVC working group. Several quest
regarding the own conibution were raised by théeneficiary
There were proposed some components for financing from
resources and discussed eligbility requirements. It was ag
that the working group will have a meeting in which they
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analyse all eligible options angbrioritize the proposed
investments taking into account the own contribution that w

be identified.

10. ScientificPractical Institute of Horticulture and Food Technologie¥jrology Laboratory

representatives(SPIHFT)

Date of the event: 26.02.2018, 14:00
Place: Chisinau city
PIU team members andSAID, HEKS and ONVV and Horticultural Institute
Participants: representatives
Event: Meeting with the Horticultural Institute

The informing meeting was organised on the initiative of PIU with the scop€
clarify and discuss the information about their investment project which will |
financed within Fruit Garden Project, including terms and conditions, nbejirs.s
as well as eligibility criteria for participation in Fruit garden project and to
understand their own contribution in term of value and the content.

Short description:

Meeting with the Horticultural Institute for starting the discussion regarding
Note: their investnent needs and priorities in order to elaborate the investment
project with cafinancing from USAID and HEKS

Date of the event: 13.04.20189:30
Place: Chisinau. PIU office

PIU team andScientificPractical Institute of Horticulture and édod

Participants: Technologies, Virology Laboratory representatives (SPIHFT)

Informative meeting with 1 potential beneficiary: Scientfiactical Institute of

Event. Horticulture and Food Technologies, Virology Laboratory.
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Short description:

Within the meeting wehave discussed funding opportunities for their Institu
regarding the own contribution investment and eligible costs, as well as ol
eligibility criteria for participation in the Fruit garden Project, and other aspec
project design. The beneficiawas informed by PIU team concerning the list
documents including the Participation Form, feasibility study with detd
investment project description of their investment needs and priorities from

sources.

Foto

Date of the event:

16.05.208, 9:30

Place:

Chisinau. Scientifibractical Institute of Horticulture and Food Technologies,
Virology Laboratory

Participants:

PIU team andscientificPractical Institute of Horticulture and Food Technologieg
Virology Laboratory representatives

Event

Prefinancing visit to potential beneficiary ScientiRcactical Institute of
Horticulture and Food Technologies, Virology Laborateryneeting at the
Laboratory.

Short description:

Prefinancing visit following the meeting of 13 April 2018 with thenbficiary
ScientifiePractical Institute of Horticulture and Food Technologies, Viro
Laboratory.During the visit PIU discussed regarding the financing opportu
within the project for national laboratory, on their investment needs and

investretn priorities, as well as regarding the necessary to participate within
project with 50 % of own contribution> Additionally, PIU explained and infor
the PB concerning the eligibility criteria established by EIB and other aspe
project designAfter the prefinancing visit PIU looking forward the submission
the participation form to proceed to the next steps.
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Foto

29 iunie 2018, 10:30 | PIU Office Working meeting withISPHTArepresentatives. There wer
adressed questions by the accounting department of
Institute on how the own contribution is formed, it w4
discussed with Mr. Prodduc the concept of the subproject
and answered questions regarding eligibility and other asps
The Agreement was signed and it was set that another visit
be made on site as soon as the Institute desidn the object o

11. Agroindustrial College from Ungheni

Agroindustrial College from Ungheni submitted their Application form at the end of November, 2017.
The College started to work on the identification of own contribotand on prioritizing the directions
for investments. A preliminary calculation of the own contribution estimates around 450,000.00 Euros

and a prefinancing visit will be organized in the first quarter of 2018.

Date: 30.01.201811:00

Place Agroindugrial College from Ungheni
participants PIU team

event. Prefinancing visit Ungheni

Short description Meeting with WG of the College
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Foto

Note:

+ AT A G NFAR/S yLONBNEB Y

9 Sign the collaboration agreement
9 Check the contribution
During themeeting PIU discussed regarding the financing opportunities within

project for them, on their investment needs and the investmetn priorities, as we
regarding the necessary to participate within the project with 50 % of
contribution. Additiorally, PIU explained and informed the PB concerning
eligibility criteria established by EIB and other aspects of project design.

12. Agroindustrial College fronrq U Ol y A

30.10.2018 PIU
Office

Informative meeting with Riscani Agroindustrial College representatives. The C
manifested its interest into the Project following the eligibility extension.

13.VET Bubuieci

26.10.2018 PIU
Office

Informative meeting with VE Bubuieci representatives. As per the new eligib
criteria, the school showed its interest to participate into the Project. The el
specialty that the school has is Floriculture.

14.Center of Standardisation of the horticultural processed produwsti

Date of the event:

13 martie 2018, 10:30

Place:

PIU office

Participants:

PIU teamCentrului de Standardizare si Experimentare a Calitatii Productiei d¢
Conserve

Event:

Meeting

Short description:

During the meeting PIU discussed regarding thenftiay opportunities within the
project for them, on their investment needs and the investmetn priorities, as
as regarding the necessary to participate within the project with 50 % of
contribution. Additionally, PIU explained and informed the PRBceoning the
eligibility criteria established by EIB and other aspects of project desigru
formularul completat.
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V.

CONSULTING AND MONITORING ACTIVITIES

1. Consulting activites

PIU in the reporting perigdoffered continuously support td°roject bendficiaries, before and after
NEOSA@GAY3I 9L. TFdzyRad® Ly 2NRSNJ (G2 TFFHOAtAGIGS
0 Sy S ¥ A O AfinaNding &taye, PINIillyirto provide services regardingvestment Project8ub-

project description elabration activities carried out during the reportingeriod through:

i

Consultation and training of potential beneficiaries in order to use EIB financial instruments
sources (Line of Credit and Leasyerations) within thé’roject

Supportin consulting Beeficiaries in galuation of investment projects;

Supportin consultingBeneficiaries innvestment eligibility endorsing the proposed business
plans, etc.;

Gonsultation of potential beneficiaries in ordeto evaluate Potential beneficiariesOwn
Contributon eligibility,

Review of the eligibility of the investments proposed to be financed by EIB, as well as reviewed
the structure of the own contribution proposed by PB in order to be in compliance with Project
main condition 50960%

Go-working with potential beneficiaries eligible under Project Component "Laboratories,
education, research and food security": modernization and industrialization specialized
laboratories and study rooms;

Informing the potential financial partners and potential beneficiaries dnstopportunity to
finance the investment projects through project component "Leasing operations”;

Promotion activities of the Project through available channels such as interRebject web
page, radio, TV shows, magazines, newspapers, roundtablegreooés, exhibitions, etc.;
Continuously consultancy to Project beneficiaries on business plapisybct elaboration for
SMEs, on request

Overseeing the implemeation of the investment project.
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Gonsultancy offered to Fruit Garden potential Benefidies from all Components of the Pjexct

Date of the event:

01.02.2018

Place:

Chisinau city

Participants:

PIU team members

Event:

Informing session

Short description:

More than 800 mayors and district presidents from all the areas of the Republic
Moldova that participated in the meeting with central public authorities were
informed about the financing conditions of the "Fruit Garden" Project.

Foto

&

DIALOG DIRECT CU
ADMINISTRATIA PUBLICA LOCALA

Note:

During t eent, 900 informative leaflets, 150 maps and booklets were distribut

Date of the event:

9.02.2018

Place:

Calarasi city

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 19 economic agents from horticulture sector f
Calarasi District. The workshems focused of dissemination of participants on finan
opportunities offered by Fruit Garden Project, including terms and conditions, as w
eligibility criteria for participation in Fruit garden project.

Foto
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Note:

The meeting was organise&ah the initiative of PIU with the scope to disseminate the
information about the financial opportunities offered by Fruit Garden Project, includi
terms and conditions, main steps, as well as eligibility criteria for participation in Fru
garden projectand to attract this economic agent for participation in the Project.

Date of the event:

9.02.2018

Place:

Soroca city

Participants:

PIU team members

Event:

Informing session

Short description:

The informing session was organised on the initiatif/Blt with the scope to
disseminate the information about the financial opportunities offered by Fruit
Garden Project, including terms and conditions, main steps, as well as eligibility
criteria for participation in Fruit garden project and to attract taionomic agent for
participation in the Project.

Foto

Note:

Within informing session participated 50 economic agents from horticulture sect
from Soroca District. The informing session was focused of dissemination of
participants on financial opptunities offered by Fruit Garden Project, including
terms and conditions, as well as eligibility criteria for participation in Fruit garden
project.

Date of the event:

14.02.2018

Place:

Nisporeni city

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 62 economic agents from horticulture sector f
Nisporeni District. The workshop was focused of dissemination of participan
financial opportunities offered by Fruit Garden ofrct, including terms ang
conditions, as well as eligibility criteria for participation in Fruit garden project.
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Foto

Note:

The meeting was organised on the initiative of PIU with the scope to disseming
the information about the financial opporhities offered by Fruit Garden Project,
including terms and conditions, main steps, as well as eligibility criteria for
participation in Fruit garden project and to attract this economic agent for
participation in the Project.

Date of the event:

22.02.2018

Place:

Cahul city

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 70 economic agents from horticulture sector from G
District. The workshop was focused of disseminatim participants on financia
opportunities offered by Fruit Garden Project, including terms and conditions, as
as eligibility criteria for participation in Fruit garden project.

Foto
The meeting was organised on the initiative of Ministf Agriculture, Regional
Development and Environment with the scope to disseminate the information abg
Note: the financial opportunities offered by Fruit Garden Project, including terms and

conditions, main steps, as well as eligibility criteria for paoéiton in Fruit garden
project and to attract this economic agent for participation in the Project.
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Date of the event:

23.02.2018

Place:

Chisinau city

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 100 economic agents from horticulture sector f
central region of Republic of Moldova. The workshop was focused of disseminat
participants on financial opportunities offered by Fruit Garden Project, including t
and coritions, as well as eligibility criteria for participation in Fruit garden project.

Foto
The meeting was organised on the initiative of Ministry of Agriculture, Regional
Development and Environment with the scope to disseminate the informatimut
Note: the financial opportunities offered by Fruit Garden Project, including terms and

conditions, main steps, as well as eligibility criteria for participation in Fruit garden
project and to attract this economic agent for participation in the Project.

Date of the event:

27.02.2018

Place:

Chisinau city, PIU meeting room

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

During the event the PIU make a PP presentation on financial opportunities offe
by the Fruit garden project financed from EIB loan, as well as were explained the
terms and conditions, as well as eligibility criteria for participation in Fruit garden
project.The 80 participantsY SYO SNB 2F daz2f R2 3l CNIzA
producersobtained the exhaustive responses to the questions they had on the
presentation regarding the financing conditions and eligibility criteria.
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Foto
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Note:

The meeting as rganied with the scope to disseminate the information abou
financial oppotunities offered by Fruit Garden Project, including terms and
conditions, main steps, as well as eligibility criteria for participation in Fruit garde
project and to attract this economic agent for participation in the Project.

Date of the event:

03.042018

Place:

Ocnita District

Participants:

PIU team and 46 economic agents from horticulture sector from Ocnita District

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 46 economic agents from horticultsextor from
Ocnita District. The workshop was focused of dissemination of participant
financial opportunities offered by Fruit Garden Project, including terms

conditions, as well as eligibility criteria for participation in Fruit garden project.
_—

Foto
.

The meeting was organised on the initiative of PIU with the scope to disseminai
information about the financial opportunities offered by Fruit Garden Project,

Note: including terms and conditions, main steps, as well as eligibility critria

' participation in Fruit garden project and to attract this economic agent for

participation in the Project.

Date 05.06.2018

Place: Orhei city
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Participants:

PIU team members

Event: Informative and consultancy workshop organised by the DCFTA El&&troj

Short Within workshop patrticipated 70 economic agents from Orhei District. The workshoj

description: focused of dissemination of participants on financial opportunities offered by
Garden Project, including terms and conditions, as well agibaity criteria for
participation in Fruit garden project.

Foto

Note: The meeting was organised with the scope to disseminate the information about thg
financial opportunities offered by Fruit Garden Project, including terms and conditiof
mainsteps, as well as eligibility criteria for participation in Fruit garden project and tg
attract this economic agent for participation in the Project.

Date 08.06.2018

Place: Soroca city

Participants:

PIU team members

Event:

Informative and consultang workshop organized by DCFTA EU project

Short description:

Within workshop participated 70 economic agents from Soroca district.
workshop was focused of dissemination of participants on finar
opportunities offered by Fruit Garden Project, indhglterms and conditions, g
well as eligibility criteria for participation in Fruit garden project.

54



Foto

Note:

The meeting was organised with the scope to disseminate the information
about the financial opportunities offered by Fruit Garden Prqjeutluding
terms and conditions, main steps, as well as eligibility criteria for participatio
Fruit garden project and to attract this economic agent for participation in thg
Project.

Date of the event:

12.06.2018

Place:

Hincesti city

Participants

PIU team members

Event:

Informative and consultancy workshop organized by DCFTA EU project

Short description:

Within workshop participated 70 economic agents from Hincesti The work
was focused of dissemination of participants on financial oppaties offered
by Fruit Garden Project, including terms and conditions, as well as elig
criteria for participation in Fruit garden project.

Foto

Note:

The meeting was organised with the scope to disseminate the information
about the financial pportunities offered by Fruit Garden Project, including
terms and conditions, main steps, as well as eligibility criteria for participatio
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Fruit garden project and to attract this economic agent for participation in thg
Project.

Date of the event:

19.06.2018

Place:

Edinet city

Participants:

PIU team members

Event:

Informative and consultancy workshop organized by DCFTA EU project

Short description:

Within workshop participated 70 economic agents from Edinet district.

workshop was focused afissemination of participants on financial opportuniti
offered by Fruit Garden Project, including terms and conditions, as we
eligibility criteria for participation in Fruit garden project.

Foto

Note:

e

— el o R

The meeting was organis with the scapalisseminate the information about
the financial opportunities offered by Fruit Garden Project, including terms an
conditions, main steps, as well as eligibility criteria for participation in Fruit ga
project and to attract this economic agent foamicipation in the Project.

Date of the event:

21.06.2018

Place:

Balti city

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 70 economic agents from Balti. The workshop
focused of dissemination of participants on financial opportunities offered by
Garden Project, including terms and conditions, as well as eligibility criteri
participation in Fruit garden project.
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Foto

-

Note:

The meeting was organised withe scope to disseminate the information abou
the financial opportunities offered by Fruit Garden Project, including terms an
conditions, main steps, as well as eligibility criteria for participation in Fruit ga
project and to attract this economagent for participation in the Project.

Date of the event:

26.06.2018

Place:

Stefan Voda city

Participants:

PIU team members

Event:

Informative and consultancy workshop

Short description:

Within workshop participated 70 economic agents from Stefdoda. The
workshop was focused of dissemination of participants on financial opportur
offered by Fruit Garden Project, including terms and conditions, as we
eligibility criteria for participation in Fruit garden project.

Foto

Note:

The meding was organised with the scope to disseminate the information abg
the financial opportunities offered by Fruit Garden Project, including terms an
conditions, main steps, as well as eligibility criteria for participation in Fruit ga
project and toattract this economic agent for participation in the Project.

Date of the event:

29.06.2018

Place:

Comrat city

Participants:

PIU team members
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Event:

Informative and consultancy workshop

Short description:

Within workshop participated 70 economic eags from Comrat. The workshg
was focused of dissemination of participants on financial opportunities offere
Fruit Garden Project, including terms and conditions, as well as eligibility cr
for participation in Fruit garden project.

Foto

Note:

The meeting was organised with the scope to disseminate the information ab
the financial opportunities offered by Fruit Garden Project, including terms an
conditions, main steps, as well as eligibility criteria for participation in Fruit ga
project and to attract this economic agent for participation in the Project.

Date of the event:

03.07.2018

Place:

Cahul city

Participants:

PIU team members

Event:

Informative and consultancy workshom Cahul

Short description:

Within workshop partigated 70 economic agents from Cahul. The workshop
focused of dissemination of participants on financial opportunities offered by
Garden Project, including terms and conditions, as well as eligibility criteri
participation in Fruit garden pject.
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Foto

The meeting was organised with the scope to disseminate the information ab
the financial opportunities offered by Fruit Garden Project, including terms an
conditions, main steps, as well as eligibility criteria for participaitiofruit garden
project and to attract this economic agent for participation in the Project.

Note:

2. Monitoring activities

U PIU performed prdinancing visits o selected number dfites- connected withEIBinvestment
project to verify eligibility for finaning from EIB loan and seek eligibility forS y' S ¥ Ao@mi I NEB
contribution.

U PIU monitoed the implementation of investment projects: performirsgnumber ofmonitoring
visits at project sites and collecting information regarding-puiject implementation stus,
compile visits reports and inspect sites where procured equipment will be/is installed. Inform EIB
on major deviations occurred during spioject implementations.

U PIUmonitoedd KS Ay @SadySyd aialiddza 2F GKS ofgymsFTAO
sub-projects implementation period, in order to maintain the ratio of-fimancing of the sub
projects of 50 % to 50 %.

U Monitor a selected number oEIB financed investment projectiiring implementation,using
various methods of monitoring, suets:

- Visited a selected number ofbeneficiarie§) 0 dza A y S érder &td maBitors the
implementation of the investment project
o Monitor the implementation of supply contracts financed from EIB toan
U Collectedconfirmativedocuments froma selected numbeof Beneficiaries regarding the projects

implementation, i.e invoices that confirm the procurements made, new purchase agreements,
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attachments and amendments to contractprevious contracts implementation, customs

declarations on import of goods and dgment;

Monitoring Activities of the beneficiaries from Credit Line Component of the Program

Table B. Monitoring Visits under Credit Line Component

Nr.

PB

d/ Date Place

1 | Steaua Grup SRL 08.0218 |[2NX» / KA&AAY Il dzZ &aSRA
2 | VAGADI SRL 12.02.18 |or./ KA&AAYl dzZ &SRA dzf
3 | SA Ghermes Agroservice 26.02.18 |2 NX» / KA&aAyl dzz aSRA
4 | Prisacaru Vitalie GT 16.02.18 |2 N / KAaAyl dzZ aSRA
5 | Danval Grim SRL 20.02.18 |2 NX» / KA&aAyl dzz aSRA
6 | Vulpe SRL 20.02.18 | or. Chisinau, seditil y A G NG A A

7 | Dammag Grup CI 16.03.18 |2 NX / KA&AAYyl dzZ &SRA
8 | Smart Fruct CI 03.04.2018 | s. Grimancauti,-t Briceni

9 | Danval Grim SRL (Pl nr. 1) 03.04.2018 | s. Grimancauti,-t Briceni

10 | Danval Grim SRL (PI nr. 2) 03.04.2018 | s. Grimancauti,-F Briceni

11 | Select Fruit CI 19.04.2018 | s. Domulgeni,-f Floresti

12 | Ghermes Agroservice SA 20.04.2018 | s. Zaim si s. Saitt Causeni

13 | Agro-Grape CI 24.04.2018 | s. Budesti, mun. Chisinau

14 | Bioaromatica LLC 27.04.2018 | s. Geamana;rAnenii Noi

15 | Agro Grape GoP 02.05.2018 | Budesti village, Chisinau municipality
16 | Il Petru Balan 04.05.2018 | Criuleni City

17 | Peasant Farm Agros GT 30.05.2018 | Popovca village, Falesti district

18 | LLC Fortina Labis 30.05.2018 | Floresti village, Ungheni district

19 | Concor Fruct CI 11.06.2008 | Corestauti village, Ocnita district
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200 LL ¢! 3FOA ¢ (A 12.06.2018 | Village Buteni

21 | Ascomix LLC 20.06.2018 | Durlesti city, Chisinau municipality

22 | Eurplant LLC 20.06.2018 | Gratiesti village, Chisinau municipality
23 | VitisVictoria 26.06.2018 | Stefan Voda distric,

24 | 1l petru Balan 11.07.2018 | Criuleni city

25 | Eurplant SRL 11.07.2018 |[DNJ} GASUGA @At f I 3S

Detalied information regarding the monitoring visits organised by PIU during 2018

Date of the event: 03.04. 2018

Place: Briceni District
Participants: PIU team
Event: Documentation and monitoring visit/ 2 2 LISNJ (0 A @S S NIt NCANRzOGO

/ 22 LISNI G A @S { ¥F NI NadRioe®ddiEin onder to construction of the
Short description: culling storage for apples. During the visit were done also several photo and video
sequences as base of the future success stories

)

Fao
During the visit was performed the monitoring activity of the garbject implemented
Note: 08 GKS /22 LISNI{IVKIQNEL 2raamixOhR SatrOod dedstruation and
' endowment of the cool storage for fruits and the hall were the faesifor grading and
sorting of apples should be created.
Date of the event: 03.04. 2018
Place: Briceni District
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Participants:

PIU team

Event:

Documentation and monitoring visit[ [ Daaval- LINA Y €

Short description:

[ [ Daaval- LINJAoYtained cralit in order to reconstruction of the culling storage fo
apples.

Foto
During the visit was performed the monitoring activity of the guwbject implemented
o0& (i KOnval-[LIN& ranEly the stage of construction aetidowment of the
cod storage for fruits and the hall were the facilities for grading and sorting of apple
Note: should be created.

During the visit were done also several foto and video sequences as base of the fu
success stories.

Date of the event:

20.04.2018

Place:

S. Zam si s. Saiti,-F Causeni, Ghermes Agroservice SA

Participants:

PIU team

Event:

Documentation and monitoring Prdinancing visit

Short description:

TheGhermes Agroservice Saill intend to obtain the financing through Fruit Garder
project as a cdit line, in order to invest in the postarvest equipment,
refrigeration/cooling storage and irrigation system for their apricot/ cherry/plums
orchards.

Foto
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During the visit was performed the monitoring activity of the garbject which will be
implemented by theGhermes Agroservice SAainly the stage is the plantation

Note: cherry, apricot and plumbs orcharduring the visit were done also several photo a
base of the future success stories

Date of the event: 24.04.2018

Place: s.Budesti, mun. Chisinau, Agfrape ClI

Participants: PIU team

Event: Documentation and monitoring Préinancing visit

TheAgro-Grape Cwill intend to obtain the financing through Fruit Garden project as a
Short description: credit line, in order torivest in the posharvest equipment, refrigeration/cooling storage
for 70ha table grapes vineyards.
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Foto
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During the visit was performed the monitoring activity of the garbject which will be
implemented by theAgro-Grape Clfor constriction of thepost-harvest equipment,

Note: . . .

refrigeration/cooling storage.

During the visit were done also several photo as base of the future success stories
Date of the event: 26.04. 2018
Place: Geamana village, laloveni District

Participants: PIU team

Bvent: Documentation and monitoring visit photo session

[¢5 £. A2d N2OYGIGAYSR ONBRAG Ay 2NRSNJ |
first subproject and submitted the second sydvoject the main scope of which is th
Short description: plantation cherry orchard.

During the visit were done also several photo and video sequences as base of t
future success stories.

o |

Foto

During the visit was performed the monitoring activity of the gubject

AYLX SYSy (i SR %2 NEKYStaiflytkddIstéme is the plantation cherry
Note: orchard.

During the visit were done also several photo and video sequences as base
future success stories

Date of the event: 20.04.2018
Place: Zaim and Saiti villages, Causeni district, Ghermes AgioselSC
Participants: PIU team

, Documentation and monitoring Prdinancing visit
Event:
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Short description:

Ghermes Agroservice J3@s requested financing from EIB Credit as part of
investment project which includes investments in pos$iarvest nfrastructure,
namely reconstruction and endowment of the cooling storage for fruits ancg
endowment with sorting and grading equipment.The building which will
reconstructed and equipped during the implementation period is located in 2
village, Caseni district.

The PIU decided to inspect the location where are located the premises for the f
cooling storage for fruits as well as the orchards of fruits as part of own contribu
of the PB as well as to discuss with the company the neededtmeats.The
proposed investment project main scope is to reconstruct and endow with all
necessary technological equipment the cooling storage for fruits with the capaci
1500 tones. The total amount of investments project is about 894 200 Euro,
from which the amount of 550 000 Euro is requested from EIB loan, planned to
invested in 2018. The amount requested by the PB represents about the 50% of
contracts signed with the suppliers for the procurement of the processing
equipment. The remaining§0 % will be covered by the PB from his own funds.

Foto

-

Date of the
event:

02.05.2018
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Place: Budesti village, Chisinau municipality, Agro Grape GoP
Participants: | PIU team
_ Documentation and monitoring Préinancing visit

Event:
Agro Grape GoRas requested financing from EIB Credit as part of the investment project
includes investments in posharvest infrastructure, namely construction and endowment of
cooling storage for table grapes. The place wheredbeling storage will be established duri

Short the project implementation period is located in Budesti village, Chisinau municipality. Th

description: | decided to inspect the location where the future cooling storage will be established as
the vineyard plantdons owned by the members of GoP which will be stocked in the co
storage.

Foto

Date of the event: 04.05.2018

Place: City Criuleni, Il Petru Balan

Participants:

PIU team

Event:

Documentation and monitoring Préinancing visit

Short desciption:

Thell Petru Balarhas requested financing from EIB Credit as
part of the investment project which includes investments in
Postharvest infrastructure, including construction of a
refrigeration complex for fruits storage consisting of 8 cold
rooms,which offers also sorting and packing facilities.
Refrigeration complex will be installed in the following locatiof
the city Criuleni, Criuleni district.

The refrigeration complex will be used for storage, sorting an
packing of the fresh fruits. TheUPtlecided to inspect the
location where the refrigeration complex and the processing
factory will be constructed and equipment is planned to be
installed as well as to discuss with the company the needed
investments.
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Foto

bl B |

Date of the event:

30.05.218

Place:

Popovca village, Falesti district, Peasant Farm Agros GT

Participants:

PIU team

Event:

Documentation and monitoring Prdinancing visit

Short description:

Agros GThas requested financing from EIB Credit as part of the investment pr
which includes investments in podtarvest infrastructure, namely construction ar
endowment of the cooling storage for fruits grown on its own orchards.The [
where the cooling storage will be established during the project implements
period is loated in Popovca village, Falesti district. The PIU decided to inspe
location where the future cooling storage will be established as well as the orc
owned by peasant farmer Agros.The proposed investment project main scope
establish a new aoling storage for fruits with the capacity of 500 tones.The t(
amount of investments project is about of 454 974 Euro, from which the amou
224 500 Euro is requested from EIB loan, planned to be invested in 2018. The g
requested by the PB repsents about the 46% of the investments planed.
remaining 54 % will be covered by the PB from his own funds and funds attr
form other donors.

Foto
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Date of the event:

30.05.2018

Place:

Floresti village, Ungheni district, LLC Fortinhis

Participants:

PIU team

Event:

Documentation and monitoring Préinancing visit

Short description:

LLC Fortina Labisas requested financing from EIB Credit as part of the investr
project which includes investments in horticulture activitisamely establishment a
apple orchard of 13,57 ha (intensive plantation).The place where orchard w
established during 2018 is located in Floresti village, Ungheni district. The PIU d
to inspect the location where the orchard will be establidhas well as owr
contribution declared.

The proposed investment project main scope is to establish a new apple orch
13,57 ha. The total amount of investments project is about of 179 531 Euro,
which the amount of 89 531 Euro is requested fromI&#8, planned to be invested i
2018. The amount requested by the PB represents about the 50% of the invest
planed. The remaining 50 % will be covered by the PB from his own funds and
attracted form other donors.

68



Foto

y AN

Date of the eveltx

11.06.2018

Place:

Corestauti village, Ocnita district, Concor Fruct CI

Participants:

PIU team

Event:

Documentation and monitoring Posfinancing

Short description:

Group of Producers (GP) "CONGDR ! / ¢ ¢ 41 & F2dzyRSR 2
Registation Chamber in order to create a group of agricultural producers
contribute to the profit making by its members by producing its own apple produg
through the cooperative. The GP consisting of 5 horticultural businesses, hag
associated to séngthen investment in pogtarvest infrastructure with the aim g
increasing the value added and joint marketing of horticultural produafsples.

Take each individual, most members of the GP faces a series of constraints rel
the lack of posharwest infrastructure, as well as other difficulties: high promot
costs, high costs of fruit storage, difficulties in transporting large lots, difficultig
negotiating contracts, etcFaced with the lack of pos$tarvest infrastructure ang
avoiding the isk of price fluctuations in apples harvested from GP members' 17
year plantations, founders of GP "CONEKPRICT" decided to make a packag
house equipped with a cold store, an apple processing line and a pack
production lineThe PIU decided tongpect the location where are located th

premises for the future cooling storage for fruits as well as the orchards of frui
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part of own contribution of the PB as well as to discuss with the company the ng
investments.

Total Amount:775 995 EUREIB Funds385 220EUROwn Contribution: 390 775
EUR

Foto
Date 12.06.2018,
Place: +Af IS JdzDIYy X E GAL yé ¢

Participants: PlUteamand L 3¢ OA teprésdntatyidsé

Event: Prefinancing visit to potential benéciary

FB wants to request financing from EIB Credit as part of the investment project
includes investments in horticulture activities, namely the procurement of the pill
wire and sprinkler for establishment the table grapdsntation (3.57 ha) and
SELIYyRAY3I 2F (KS SEArAadGAy3d ofl Ol 0SNNI
grapes plantation will be established during 2018 and expanding of the existing
of  OT0oSNNEQa LX FydaFdAzy AactiThe®PlUdéiRed
to inspect the location where the plantation will be established as well as own
contribution declaredThe proposed investment project main scope is to establisl

Short description:
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odPpTKI 2F GlFrofS IANXLISa LIXTFYyaFraAzy |
plantation.At the moment, the Beneficiary is analyzing the total cost of the
investment project planned to take place in Autumn 2018. After that, PB will star
negotiations with PFI regarding the amount of EIB loan.The amount requested f
PB repreents about the 50% of the contracts signed for the procurement of the
pillar, wire and sprinkler for establishment the table grapes plantation (3.57 ha) ¢
SELI YRAY3I 2F (GKS SEA&GAY Fhe tenadinidg 50 SoMiNI
be covered byhe PB from his own funds.

3

The PIU representatives visited the location where the new table grapes plant
g At f 0S SaidlofAakKSR YR 6KSNB Aa L
plantation under the project financed from EIB funds &lown contribution.

As a result of the monitoring visit, PIU found the proposed project investmen
eligible to be financed from EIB Credit Line. After receiving by PIU of th
information regarding Project documents, including the amount and f
procurement contracts, the PIU representatives will proceed at the elaboratig
the eligibility notice.Future monitoring will be required to inspect the way
investments are fulfilled.

Foto

Date 20.06.2018

Place: Durlesti city, Chisinau municipality,cdsnix LLC

Participants: PIU team

, Documentation and monitoring Préinancing visit
Event:

FB has requested financing from EIB Credit as part of the investment project
includes investments in postharvest infrastructure, namelyconstruction and
endowment of the cooling storage for fruits.The place where the cooling storage w
established during the project implementation period is located in Durlesti city, Chi
municipality. The PIU decided to inspect the location whéee future cooling storage
will be established.The proposed investment project main scope is to establish ¢
cooling storage for fruits with the capacity of 1310 tonddhe total amount of
investments project is about of 917 906 Euro, from which th@amt of 457 178 Euro i

Short description:
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requested from EIB loan, planned to be invested in 2018. The amount requested
PB represents about the 50% of the investments planed. The remaining 50 %
covered by the PB from his own funds.

Foto

»
As a result ofthe prefinancing visit, PIU found the proposed project investments
acceptable to be financed from EIB Credit Line. Future monitoring will be requir
inspect the way the investments (from EIB part and own contribution) are fulfilled.

Date of theevent:

20.06.2018

Place:

Gratiesti village, Chisinau municipality , Eurplant LLC

Participants:

PIU team andEurplant LL@presentatives

Event:

Prefinancing visit to potential beneficiary

Short description:

FB has requested financing from EIB @red part of the investment projeq
which includes investments in pogtarvest infrastructure, namely constructig
and endowment of the agro logistic center with cooling storage, sorting
packing for fruits facilitiesThe place where the cooling stge will be establishe
during the project implementation period is located in Gratiesti village, Chis
municipality. The PIU decided to inspect the location where the future co
storage will be established. The proposed investment project mainesi®o
establish a new agro logistic center with cooling storage for fruits with
capacity of 1400 toneghe total amount of investments project is about b#52
627 Euro, from which the amount of17 058Euro is requested from EIB loa
planned to e invested in 2018. The amount requested by the PB repres
about the 49% of the investmenpdanned. The remaining 51 % will be covered
the PB from his own funds.

Foto
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The PIU representatives visited the location where the new-bmgistic cener
with cooling storage will be established under the project financed from EIB f
and PB own contributioAs a result of the prfinancing visit, PIU found the
proposed project investments as acceptable to be financed from EIB Credit L
Future monibring will be required to inspect the way the investments (from El

part and own contribution) are fulfilled.

Date of the event:

26.06.2018

Place:

Stefan VodaStevan Voda districYitis Victoria LLC

Participants:

PIU team

Event:

Documentation and maitoring of the first IP and Prdinancing visit for the I
investment project

Short description:

Vitis Victoria LL®as requested financing from EIB Credit as part of the investr
project which includes investments in posharvest infrastructure, naely
construction and endowment of the cooling storage for table grapes. The |
where the cooling storage will be established during the project implemente
period is located in Stefan Voda. The PIU decided to inspect the location whe
cooling sbrage is established as well as the vineyard plantations and c
orchards owned by cpmpany, the harvest from which will be stocked in the cg
storage.
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Foto

Date of the event:

10.07.2018

Place:

PIU office, Chisinau city

Participants:

PIU tean membersMtg with Rector, V.Bostan. Repres from Oenology Dept:
D.Zgardan, |.Scutaru.

Event:

Meeting with the Technical University, monitoring visit

Short description:

Meeting with the Technical University, Food Industry Faculty, beneficiary of Fd
project Educational Component, Potential Beneficiary of of Fruit Garden Projec

Foto

Note:

The meeting was organised with the scope to discussing current topics of the
du Vine investment results and Fruit Garden Project planned activity.

Date of the event:

10.07.2018

Place:

Ulmu village

Participants:

PIU team memberd,uca Ponzellini, Sebastien Collot and Andrea Krenapask

Event:

Monitoring visit, Poiana Winery

Short description:

Poiana Winery was beneficiary of the Filiere du Vine pt@ed it is potential
beneficiary of the Fruit Garden Project.
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Foto

Note:

Diuringthe monitoring visit were discussed impact of the investment project
financed by EIB.

Date of the event:

10.07.2018

Place:

Nisporeni city

Participants:

PIU team rembers Dumitru LupeiDirector of SP Nisporeni

Event:

Meeting with the SP Nisporeni staff , monitoring visit

Short description:

Meeting with the Professional School from Nispardoeneficiary of FdV project,

Foto

Educational Component, Potential Benefigiaf Fruit Garden Project

N

Note:

The meeting was organised with the scope to discussing current topics of the Fi
du Vine investment results and Fruit Garden Project planned activity.

Date of the event:

10.07.2018

Place:

Cojusna village

Participants:

PIU team memberd,uca Ponzellini, Sebastien Collot and Andrea Krenapask

Event:

Monitoring visit, MigdatP Winery

Short description:

MigdalP was beneficiary of the Filiere du Vine project and it is potential benefici
of the Fruit Girden Project.
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Foto

Note:

Diuringthe monitoring visit were discussed impact of the investment project
financed by EIB.

Date of the event:

11.07.2018

Place:

Criuleni city

Participants:

PIU team memberd,uca Ponzellini, Sebastien Collot and rdacKrempask

Event:

Monitoring visit

Short description:

Visits of Fruit Garden beneficiaries: I.I. Petru Balan, Beneficiary of Fruit Gar
Project.

Foto

Note:

Diuringthe monitorin visit were discussed impact of the future investment
project financed by EIB.

Date of the event:

11.07.2018

Place:

Gratiesti village

Participants:

PIU team memberd,uca Ponzellini, Sebastien Collot and Andrea Krenapask

Event:

Study visit

Short description:

Visits of Fruit Garden potential beneficiaries: Euaop SRL
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Foto

Note:

Diuringthe monitorin visit were discussed opportunity of the future
investment project financed by EIB.
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V. PROJEQWANAGEMENT

In accordance with the Finance Contract signed with EIB on 31 July 2014, tivagdktablishedand
operated by the Promoter under the finance contract between the Bank and the Borrower dated 23
November 2010 for théiliere du Vin UpgradinBrojectis continue manage, monitorand evaluag all
aspects of the implementation of theruit Garden of Moldva Projectn parallel with theFiliere du Vin
Project as provided for in Article 6.08 of the FC.

Also it is provided that the entire management, coordination and responsibility Hooject
implementation lie within the following institutions:

1 Ministry o Agriculture and Food Industry (Promoter);

1 Council of Observers for Consolidated Unit for Implementing and Monitoring the Wine Sector
RestructuringProject

1 Consolidated Unit for Implementing and Monitoring the Wine Sector Restructiriojgct(PI1U);

1 Crdit Line Directorate under Ministry of Finance.

The MoAFI, being Promoter due to the provisions of the Finance Contract, has the overall responsibility
for the Projectimplementation.

Council of Observerdor Consolidated Unit for Implementing and Monitog the Wine Sector
RestructuringProject established by the Government Decree and chaired by the Minister of Agriculture
and Food Industry, represents the body of approval of the overall Filiere du Vin and Fruit Garden Project:
operations in the country.

The main responsibilities thereof are the follows:

1 To approve Reqgulation of procedures for selection of beneficiaries;

1 To attract additional resources to ensure the institution's activity;

1 To establish the maximum amount of credits to be granted withmimr coordination with the
Council.

The overall management of thBrojectlies within the responsibility of the PIU, established by the
Government Decree, entrusted with the responsibility for the implementation activities, coordination,
including finan@al management.

In 2017, the PlUvasexercisél its responsibilities in terms of:

1 project implementation in technical and financial terms, as well as supervision of overall activities
thereof;
1 elaboration of the annual work plan and budgets with continuengrovement thereof;
LINE OdzNBYSy G dzy RSNJ G KS LINR2SO0Qa O02YLRySyida |
f monitoring and evaluation of théProjeca A YLI OO Ay P@Rcrpslfohrant®S |
indicators which will enablBrojectimpact assessment;
1 prepardion of progress reports, with continuous improvement thereof;

=
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1 Providing assistance for final beneficiaries.

Date of the event:

10.07.2018PIU office, Chisinau city

Event:

EIB MISSIOROR FILIERE DU VIN AND FRUIT GARDEN PRaEHEiGHvith TA
and PU

Short description:

Foto

Topics:Short Welcome greeting meeting for the TA with EIB representatives.

Fruit Garden proposed changes to the FC and SL, overall status of the p
challenges

Filiere du Virg outstanding issues allocated amountAmountdishursed to the
final beneficiaries, Project Completion Report. Fruit Garden

- Proposedchanges to the FC and SL, Approval process on MoF side.

Note:

The meeting was organised with the scope to discussing current topics of the
Garden Priect activity.

79



1. Procurement activities

Purchasing activities under Credit Line and Leasing Components

Under Credit Line and Leasing Components, PIU has provided the following support to private sectol
beneficiaries, during year 2018:

Consltation and monitoring of Project beneficiaries on their own purchasing organizing;

Review and approve the eligibility of goods / services / works proposed to be purchased under the
investment projects in accordance with the Side Letter issued by the EIB;

Offered continuous support, if so requested by beneficiaries, in consulting thedivense purchasing
activitiesin linewith EIB eligibility requirements;

Reviewed purchasing documentation of the Credit Line potential beneficiaries and previously approve
beneficiaries, reviewing and approving purchasing documents for obtaining EIB resources (intention/
final contracts, invoices, received price quotations (if any), evaluation reports (if any), etc),
documentation pertaining t@ustoms declarations, etéor issuing eligibility notices for #be-purchased
goods and services and analysed the eligibility of such purchasing (goods and services) under th
investment projects of potential beneficiaries;

Reviewed and approved changes made by the Beneficiarigheinpurchasing documentation, i.e
Statements of Expenditures; issue of Eligibility Notices for new purchasing contracts, at the
request/notification from Credit Line Directorate/PFl/Beneficiary;

Procurement & related Monitoring Activities under Educatiohand Research Component, during 2018
(Direct Investments):

During the reported period (2018), PIU, in order to implement the Program Component "Laboratories, education,
GNFAyAy3 FyR RS@ZSt miivideyaken dditipldazt@rik that Soleizliided énto:

(A1) assisting newly identified potential beneficiaries in investment projects development (esp. on identifying
needs, lists of tdbe-procured goods, works, services; feasibility and necessity of proposed procurements,
timeliness etc.).

(A2) implementing approved investment projects of the education institutions by organizing procurement
activities according to approved (by EIB) Procurement Plans;

A2. Implementation of investment projects, approved by EIB and Ministry Working Group:

DuringQuarter 3, 2018, based on the approval from Working Group of the Ministry, 2 investment projects where
sent for review and approval of EIB:
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ASUM Investment Project in amount of: EUR 1,995,612

TUM Investment Project in amount of: EUR 1,989,542

Upon receiing EIB approval on the respective investment projects, PIU has developed 2 procurement plans for
the respective beneficiaries jointly with ASUM and TUM and obtained EIB approval on these plans that organized

procurements by timelines, subjects, amountsigrocurement procedures. The Plans are as follows:

Procurement Plan: COMPONENT I. Education Institutions; Beneficiary: Technical University of Moldova

(TUM)
Procurement/ | Procurement Activity, Fruit Garden Project Type| Proc. ~ Invite Bids colled Contract
contract No Method | suppliers | deadline: | start date:
date
Laboratory Equipment / reagents / accessories
S Endowment of horticulture laboratories (2
;ngB—UA M_UTN faculties, 9 laboratories overall) with lab G ICB Oct18 Nov18 Decl8
equipment, glassware, laboratory furniture.
1E ith chemical f
REAC_UASM_U ndowment with chemical reagents for G SH/NCB | Eeb19 Marl9 ADPFL9
M_2019 laboratories
Renovation of existing laboratories
PRO_UASM_UTI Prepare architecture design for thermal cs | cos AUGLS AUGLS Novi8
_2018 insulation of Food Techn. Faculty building g g
SUPERV_UASM| Supervision of thermal insulation works for
~ I o Febl Febl Mayl
UTM_2019 Food Technology Faculty building CS | ces eb19 eb19 ay19
WORK_UTM_20] Works on Thermal Insulation of Food W ICB Janlo Marl9 ApF19

Technology Faculty building

TUM Technical| University|of Moldova

G/W/CS | Goods/Works / Consulting Services

NCB National Competit?ve Bidding (with publig Not_a: All dates are
in local press/ Project web page) estimates

SH Shopping

CQs Selection based on Consultant's Qualific

Post review | Procurement files reviewed during post r

ICB International Competitive Bidding (with
publication in OJEU and local press)
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Procurement Plan: COMPONENT I. Education Institutions; Beneficiary: State Agrarian University of

Moldova UASM)

Procurement/ | Procurement Activity, under Fruit Garden Project | Type| Proc. | ~ Invite ~Bids ~Contract
contract No Method suppliers | collect start date:
date deadline:
Laboratory Equipment / reagents / accessories
Endowment of horticulture laboratories
;QlBs—UASM—UTN (horticulture, soil, engineering labs) with lab G ICB Octl18 Novl8 Decl8
equipment, glassware, lab furniture
E ith chemical f
REAC_UASM_UT ndowmgnt with chemical reagents for G NCB | Feblo Marl9 ApFLO
M_2019 laboratories
AGRI_UASM_20 Endowmgnt with agriculture machinery and G ICB May19 Junlo JUM.9
accessories
ICT equipment and Furniture
ICT equipment and peripherals (including
ICT_UASM_2019 Licensed software for design, including high G NCB | Junl9 Junrl9 Jutl9
speed video camera for research
Renovation of existing laboratories
Prepare architecture design for refurbishing
Auditoriun H1 (horticulture)
PRO_UASM_UTH
_2018 Prepare architecture design for refurbishing 2 CS | CRS | Augls Augl8 Nov18
Labs: I.LA.-4A (engineering);
I(A)-405 (design)
Supervision of refurbishing Auditoriun H1
SUPERV UASM (horticulture)
UTM 2019 1 CS | CQS | Febl9 Febl19 May19
- Supervision of refurbishing 2 Labs: .A.-4A
(engineering); 1(A)-405 (design)
Refurbishing Auditoriun H1 (horticulture)
WORK_UASM_2 W | ICB | Marl9 | Aprl9 May19

19

Refurbishing 2 Labs: I.A.-4A (engineering); I(A)-
405 (design)

Creation of a green house for didactic purposes
(~24x100m)
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SERA_PRO_UAY Prepare architecture design for the Green house cs | cos | Apro ApFLO JUH9

M_2019 creation (incl. supervision)
o oreo - Create the Green house (24x100m aprox.) W | NCB |Sepld |Octl9 | Novi9
UASM State Agrarian University of Moldova

Note: All dates are

G/W/CS | Goods/Works / Consulting Services .
estimates

NCB National Competitive Bidding (with publica

local pres)
SH Shopping
cas Sel ection Based on

Qualifications (CQS)

Post review | Procurement files reviewed during post rey

International Competitive Bidding (with pul

ICB in OJEU and local press)

Procuremer activities under Technical University of Moldova Investment Project:

Procurement of Lab Equipment and Lab furniture:

DuringQ2-Q3 2018, PIU jointly with TUM, has worked towards establishing a final list of equipment with
technical specifications necesgdor launching a procurement of Laboratory equipment and lab glassware (Lot 1),
and Lab furniture (Lot 2).

During Q3, EIB has provided its approval on tender documentation and an International competitive
Bidding was launched, with publication in the i€l Journal of European Union and national press. During Q4,
PIU, jointly with TUM was involved in providing replies to questions on tender documents, specifications,
collecting bids, publicly opening received bids and evaluating these.

Due to the fact hat the received bid price exceeded significantly the budget estimates, it was decided to
cancel Lot 1 and relaunch the respective lot not before an international expert (contracted by TA) will help TUM
revise the equipment specifications and quantitiegs lenvisaged to relaunch tendering for Lot 1 during Q2 2019.
On these activities EIB has provided its approval.

Under Lot 2, Lab furniture, a supplier was selected and it is envisaged to sign contract during Q1 2019 anc
have the furniture delivered by ehof Q2 2019.

Procurement of thermal insulation of the FTMIA TUM building:

PIU, jointly with TUM, has requested support from EIB financed Technical Assistance (German AFC
Consultant) to finance consulting services who will elaborate the design withetbestimated BoQg necessary

for launching a tendering process for selection of a general contractor who will insulate FTMIA building. It is
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envisaged to have the design with BoQ ready by end of Q1 2019, launch a tender and select a company by end «
Q22019.

Procurement activities under Agrarian State University of Moldova Investment Project:

Procurement of Lab Equipment and Lab furniture:

DuringQ2-Q3 2018, PIU jointly with ASUM, has worked towards establishing a final list of equipment with
technicalspecifications necessary for launching a procurement of Laboratory equipment and lab glassware (Lot 3),
and Lab furniture (Lot 4).

During Q3, EIB has provided its approval on tender documentation and an International competitive
Bidding was launched, witbublication in the Official Journal of European Union and national press. During Q4,
PIU, jointly with ASUM was involved in providing replies to questions on tender documents, specifications,
collecting bids, publicly opening received bids and evaludtiege.

Due to the fact that the received bids had major technical deviations, it was decided to reject both bids,
cancel Lot 3 and relaunch the respective lot not before an international expert (contracted by TA) will help ASUM
streamline the equipment sxifications and made them more general in order to allow a broader participation of
the market. It is envisaged to relaunch tendering for Lot 1 during Q2 2019. On these activities EIB has provided it
approval.

Under Lot 4, Lab furniture, a supplier watested and it is envisaged to sign contract during Q1 2019 and
have the furniture delivered by end of Q2 2019.

Procurement of a Greenhouse for ASUM:

PIU, jointly with ASUM, has requested support from EIB financed Technical Assistance (German AFC
Consulant) to finance consulting services who will elaborate the design with detailed estimated{Bw@sssary
for launching a tendering process for selection of a general contractor who will build a modern green house for
research and education purposes ofuUA& An international individual consultant was selected during Q3 2018. It
is envisaged to have the design with BoQ ready by end of Q1 2019, launch a tender and select a company by er
of Q2 20109.
Procurement of works for refurbishing the Agriculture maehny Lab: I.A4A (engineering) for ASUM:

PIU, jointly with ASUM, has requested support from EIB financed Technical Assistance (German AF(
Consultant) to finance an international individual consultant who could elaborate a concept for the new
laboratory ¢ dimensions within existing old ASUM building, needs of technological equipment for lab endowment
¢ all in line with best EU practices in this domain. A German expert was selected during Q4 2018 who will visit
ASUM at the beginning of Q1 2019. It is alsvigaged to have a study trip to several similar German engineering

halls during Q1 2019, by ASUM and PIU representatives.

84



It is envisaged to have the concept ready during Q1 2019. Subject to concept approval by ASUM, and, T,
will contract an architect tgrepare a detailed design with BoQs necessary for further tendering of works. It is
envisaged to have the design ready by Q3, 2019 and a tender launched during Q4 2019.

Procurement of works for refurbishing the design Lab:-4@§ (design); refurbishinguitoriun H1 (horticulture)
for ASUM:

PIU, jointly with ASUM, has requested TA support in organizing a study trip to several EU
education/research facilities where it will be possible to get more information and models on how a modern
design lab or a moderauditorium looks like and what modern functionality it should have.

It is envisaged to have-Z such study trips during @Q2 2019. Based on these investigations, TA will
select an architect who will prepare the detailed design with estimated BoQ negekwarefurbishing the

respective lab and auditorium.

2. Reporting and Budgeting
During the reported period PIU prepared and submitted the following reports:

1 Financial Reports due to deadlines and formats established by the national legislation to Stdte Loca
Authorities(MoF, Fiscal Authority, social insurance authority, etc.);

f  AnnualProgress Report for 2@kadressedi 2 9L . S FyR tL! Q /2dzyOAf 2F ho

9 According to the national legislation, PIU prepared for the MoAFI and Maosetteral forecasts andqohs.

9 Projectproposals for the State Budget Law 201

3. TA Project activities

Date of the event: 24.05. 2018Chisinau city

Event: Tehnical Asistance anglU team- meeting

The meeting was organized in order to present the achiewémed 2 F (K
DFNRSy¢ tNB2SOl YR (KS LXIFyyAy3a 2
Short description: A meeting was organized with the Minister of Agriculture, Regional Developn
and Environment of the Republic of Moldova, Mr. Liviu Volconovici. During th
meeting were disgssed the priority directions of technical assistance for the

AYLX SYSyidlidAz2zy 2F (G4KS AGaCNMUzAG DF NRS
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Foto

Note:

The meeting was organised on the initiative of PIU with the scope dissemina
the information about the financial opportunitiesfered by Fruit Garden Project

04¢ 06.062018

Reg. Trentino
Italia

TA. Study trip at Fondazione Edmund Mach in Italy, Trer
region.

Edmund Mach Foundation is an internationally renowed cer
which provides education and training, research, tchl
assistance and extension services in the fields relevant tg
Fruit Garden project. The Center is a model of coopera
between the private sector, the educational and research fig
and regional government.

l'a 0KS YIFAY OO0 NBRSYyE 2INP @K
Investments in Infrastrucutre Componaepresents funding o
investment projects in the educational and research fields,
found this visit as an important source of information to leg
innovative practices and knoetwows from FH. It could help the
team of the Fruit Garden project to envisage a model of]
European Excellence Center and get expertise from internati
best practices in order to provide the beneficiaries of
Investments in Infrastructure Componentwith relevan
recommendations.
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11.06.2018, 16:00 PIU Office Introductive meeting with the TA representatives. Presentat
of the Component, of the beneficiaries, the way of wag
constaints, etc. A short discussion on where would be nee
¢! Qa O2yadzZ GFyOe éla AYyAGAL

12.06.2018, 10:00 TUM, Chisinaul Meeting with the TA and TUM representatives. The meeting

Studentilor 9/9

held by the TUM RectoWiorel Bostan. During the meeting w.
discussed the suproject to be financed from EIB resourcs
possible ways of valorification of TA expertise via invi
international consultants, sending TUM representatives in st
trips abroad, establishing liskwith universities around th
world, etc.

13.06.2018 12:00

UASM,
Chisinau,
Mircesti 42

Meeting with the TA and UASM working group. The meeting
led by the Rector, ValemaBalan. There were discussed t
possible ways in which the TA might assist the working groy
order to implement the sulproject in the most efficient way.

29.06.2018, 09:00

PIU Office

Meeting with the TA Team Leader, Mr. Cristoph Arndt regar
the potential assistance of the TA for the Investments
Infrastructure Component. Discussions on putal assignmentg
to support the beneficiaries of the component, namely: orcha
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establishing consultancy; bills of quantities expert to assiss
estimation of civil works costs and review of the execut
projects; expert in post harvest processing #ssisst in
elaboration of lists of equipment and its capacity; internatio
expertise for building an expertimental/didactic greenhou
SGiO0d ¢KS LRGSYGALFT SELISNI &
final deliverables of these proposed assignments.

24.06.2018, 11:00

PIU Office

Participants: 4 beneficiaries Colleges (Ungheni, Soroca, Gri
Svetlai), Christoph Arndt & Sorina Dot8ariterzi (TA). Meetin
with the 4 colleges and TA representatives regarding

possible assistance of the TA experts ttee Colleges. A sho
presentation on the investments projects and their status at
moment has been done and the bottlenecks and questi
araised discussed. There were proposed several assignme
which the experts to be contracted by the TA wilhsolt the
colleges, as follows:

1 Assessment of orchards establishment;

T Assessment of bill of quantities and cost estimation for
works;

9 Technical support in elaboration lists of laboratory and p
harvest processing equipment.

The deliverables for ith assignment will help the Colleges

finalize their sukprojects and send them for further approval.
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30.06.2018, 11:00

UASMTAPIU

Participants: Vladimir Gorobet, Vladimir Serbin, Christoph An
Sorina DonttSariterzi, Oleg Lipcean, Vitalie Manea, Di
Bumacov, Valentin Banzari, Anastasia Matchevici.

The aim of this visit was to discuss with thdASM
representatives whether it is needed to visit some Europ
examples of agricultural halls and design laboratories in orde
make the renovation and endowment of the two planned h
as efficient and practical as possible.
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Date of the event:

06.09.2018

Place:

PIU, Chisinau

Participants:

PIU team membersT A Christoph Arndt and Sorina Dontu

Short description:

Debriefing presented by the Contracted Expert : Olivier van Bunder

During the first assignment, the Expert visited five colleges tpplied for the
financing at the Fruit Garden. At the end of the first mission, the EX
presented the preliminary findings of the capacities and experiences o
Technical University of Moldova and presented the first advices to tf
colleges with regrd to the design of the food processing labs and provi
recommendation to the list of equipment to be procured. During
presentation, the Expert presented the design of the different proces
laboratories that were drawn ups mini/didactical factdes. It is expected that
another mission will take place, where the detailed specifications of
equipment will be provided to the PIU, in accordance with the requiremer
the CollegesMore details provided above under Chapter.ll.

Date of the event:

17.09.2018

Place:

MoRDE, Chisinau

Participants:

PIU team members

Short description:

The Meeting was held at the request of the State Secretary, Vasile Lud
Ms. Pirlog with regard to the Status of the Potential Educational Cents
Excellence in Htculture TAUL. As a result, The MOARDE has requeste
PIU, with the help of the Technical Assistance available to conduct as

stage, the Technical Expertise of the Building, namely the former Cantee
is proposed for the FDG Investment mci. As a second stage, to contract a
from Technical Assistance, the bill of quantities for the renovation of
named building. It is forecasted that in 2 mnths time, the PIU will be ab
present the requested reports to the MOARDE.

More details povided above under Chapter.ll.

Date of the event:

02.10.2018

Place:

PIU, Chisinau

Participants:

PIU team members, Expert, TA Christoph Arndt and Sorina Dontu

Short description:

Debriefing presented by the Contracted Expert : Knut Schmidtkering the
assignment, the Expert visited 4 Agricultural colleges that applied for
financing at the Fruit Garden (Grinauti, Ungheni, Svetlii and Soroca). At th
of the mission, the Expert presented the preliminary findings of
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recommended size of the orands in order to fulfill the common vision of th
functions of the colleges, the curricula and with the main purpose: to be
manageable by the Colleges. The Consultant proposed type and size
orchard, taking also in consideration also the Sod alimate suitability form
the region.Agricultural Colleges assessment. Presentation on the findings
the two missions in Moldova, recommendations for each of the colleges b
presented. The mission report will be delivered by October 15th ¢oRHJ and
the Beneficiairies.

04.10.2018

PIU Office Meeting with TA:Christoph Arndt, Sorina Dontbariterzi. The ain

of the meeting was to give PIU an update on all pending questions.

9 Technical expertise for Taul CoEhe TA informed that two intervigs are
scheduled for the potential experts to conduct the examination.

9 Architecture design/projection for TUM thermal insulatignon October
5th two interviews with the potential candidates will be held by the TA.

After the experts for each assignmenilibe selected, the missions will K

sent to EIB for approval.

1 On the PI@ & quest, the TA will analyse the possibility of also contrad
from their sources an expert for the architecture design/projection wg
for the UASM project (3 objects).

1 With regards to the Engineering hall at UASM4R3 due to the fact tha
the situation with the study tours remains unclear, it was proposeq
make a short technical mission only feB2ersons directly involved in th
design and concept elaboration of thibject. This will be discussed with
the PIU and further communicated to the TA.

The ToR and timeline of the Greenhouse mission was discussed, an exar|

deliverable has not yet been sent by the selected Expert, the mission

rescheduled to the wde of November 5thg 9th. All details will be furthe
coordinated by TA and communicated to PIU and the Beneficiary (UASM)

Date of the event:

25.10.2018

Place:

PIU, Chisinau

Participants:

PIU team members, Expert, TA Christoph Arndt and Sorina Pottu,
Macari, VET UngherorocaSvetliiand Soroca reprez).

Short description:

Debriefing and Working Group with regard to the presentation of tf
Conclusions and recommendations presented by the Contractexperts:
Oliver Bynder, Kunt Schmitke and #r Macari. During the assignments, th
Experts visited all 5 Agricultural colleges that applied for the financing a
Fruit Garden (Grinauti, Ungheni, Svetlii and Soroca, Taul). They all w
individually with the Colleges. The meeting was held atitiitiative of the PIU
in order to cumulate the findings of the Experts and present them to
Colleges in order to in line with their possibilities and desires. All the EX

provided Recommended conditions to be fulfilled by the Investment and-
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investments. As well, the Experts provided a Proposed/Recommended an
per line of total budget by prioritizing of the Investment componeAtl

colleges will have one week to analyse the lists of recommendations and

back with their feedback. Basex their feedback, the further expertise will K
delivered and the suiprojects finalised by the Colleges under the guidanc
the projects.

TA and Agricultural Colleges meetiRgrticipants: Grinauti, Svetlii, Soroca g
Ungheni Agroindustrial Collegespresentatives; TA reprs; PIU members.

Date of the event:

08.11.2018

Place:

ASUM, Chisinau

Participants:

PIU team members, Expert, TA Christoph Arndt and Sorina Dontu, ASUM
Ghiorghe Nicolaiescu

Short description:

Debriefing on findings and preliminary conclusions presented by f{
Contracted Expert : Martine de Jong

During the first assignmenthe Expert visited the Agricultural State Univerg
of Moldova (ASUM) in order to develop a new greenhouse on unive
premises At the end of the first mission, the Expert presented the prelimin
findings and recommendations, such as: Glass typgreénhouse, which i
more productive as permits more lights to enter; the size of the orcltaa
more than 1000m2, spitted in 2 departments, Biomass heating to be com
mandatory as EIB requirements. As further steps, ASUM should provide
ExpertSoil Profile and Pedological Study of the Plot.

More details provided above under Chapter.ll.

Date of the event:

16.11.2018

Place:

PIU, Chisinau
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Participants:

PIU team members, Expert, TA Christoph Arndt and Sorina Dontu

Short description:

Debriefing presented by the Contracted Expert : Holger Kahl

During the assignment, the Expert visited 5 Agricultural colleges that ap
for the financing at the Fruit Garden (Grinauti, Ungheni, Svetlii and Sog
Taul). At the end of the first mission, the Exppresented the preliminary
findings of the assessment for the existing Competence Based Training e
in the Colleges and ways to develop the desired competences. The Cons
provided first collaboration impressions of the existing CBT principitgsn
the curricula and established and working plans and indications to be ach
by the second mission. The Consultant proposed 5 CBT to the achieve
developed by each College separately, taking also in consideratior|
specialty linked to the nvestment Project of the FDG as well as
competences demanded by the labor market.

More details provided above under Chapter.ll.

Date of the event:

13.11.2018

Short description:

Starting of the Awareness and Information Campaign with Semin
organized in 30 Districts all over MoldovaTechnical Assistance of E
contracted in September, the Extension Provider ACSA in order to organ
informative seminars all over Moldova. The Awareness Campaign
forecasted to take place into two rounds:

- 13 of November- 20 of December 2018 (13 Seminars)
- 17 of January 22 of March 2019 (18 Seminars)

The scope of the seminars will sensitize farmers on the benefits of
horticulture, the opportunities offered by the FDG AND AS WELL AS
CONDITIONS OFFEREDTBE PROGRAMM. The Participants will also
success horticultural investment done by the farmers nearby.

Date of the event:

05.12.2018

Place:

MoARDE, Chisinau

Participants:

Minister of MOARDE, Nicolaie Ciubuc; Head of Horticultural Departmente\
Sarban;

TA Team Leader Christoph Arnd, Sophia Baumert Project Manager AFC ¢
Sorina Dontu, Igor Gorashov, AFC Expé&tis; European Investment Bank
Representatives: Hans Harald, Sebastian Collot, Daniel Themen, Antonio
Castillo;

PIU team members;

Stort description:

Council of Observerg First Progress Report
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The Minister of Agriculture, Regional Development and Environment, Nico
Ciubuc, chaired the meeting of the second Council of Observers of the
"Technical assistance to support of the implenaign of the" Livada Moldovg
"and the beneficiary Small and medium enterprises (SMES).

- Presentation of the *t Progress Report of the Technical Assistance {
Fruit Garden;

- Banking and Business Development Component;

- Work Plan for the coming-@inth periad of the TA project;

05.11.2018

PIU Office

Mission planning meeting with Martine de Jong, Greenhouse Expert contract
the TA. Her mission has the aim to assist the UASM to create the design a
technical description for the greenhouse. Peaipants: Martine de Jong, Soril
Dontu, TA, Diana Bumacov, Lucia Botoroga, Anastasia Matchevici, Vitalie N
The discussion focused on the general aspects of the mission, backg
information of the project was presented to the expert in order to leet
understand the task. There were outlined the deliverables of the missiong
answered questions regarding the procurement process and other sp
requirements.

06.11.2018

Onitcani
village,
Agromaxer
SRL

Visit of a private greenhouse (Agromaxer Si#hQ uses biomass heating for tf
greenhouse. The visit was requested by the Expert and the Beneficiary in or|
better understand the particularities of the local greenhouses, cliamte, etc.
especially the specifics of the biomass heated greenhou2adicipants: Marting
de Jong, Greenhouse Expert contracted by the TA, Mariana Godoroja, |
Christoph Arndt, Sorina Dontu, TA, Anastasia Matchevici, lurie Virlan,
Manea, PIU
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08.11.2018

UASM

Debriefing meeting of Martine de Jong and the UASM.

Presentation of first mission findings, discussion on proposed design fo
greenhouse. Several gations were raised by the Beneficiary and discussed.
proposed greenhouse is of 1000 sq meters and includes two separate roor
different types of fruits and vegetables. A more detailed design will be prese
further after the soil and water anadis, as well as the topography of t
proposed plot will be presented to the Expert.Participants: Martine de J
Gheorghe Nicolaescu, Tatiana Novac, UASM. Christoph Arndt, Sorina Don
Diana Bumacov, Anastasia Matchevici, PIU

16.112018
11:00

PIU Office

Debriefing meeting with TA contracted Expert on Competitive Based Train
Mr. Holger Khl. During his first mission, the expert worked with the agricult
colleges and ASUM. He presented the findings of the level of the CBT in the
institutions and elaborated a set of tasks to be done by the beneficiary unti
S E LIS NI Q aion.yA§eE theserinfdindation will be delivered to Mr. Kahl, {
next mission will be planned.

95



30.11.2018 | PIU Office | Meeting with TA for an update on pending activities:

1 TUM thermal insulation, E. Gutumission is ongoing; the measurements
the building have started;

1 Colleges Civil Works, Zestrehas been contracted, will start the visits to t
beneficiaries;

1 Colleges Horticultural Machinery, Sandathas been contracted, has starte
the visits to the beneficiaries.

06.12
12:00

2018 | TA Office | Taul Canteen building Technical expertise report presentation. The experts |

gave their feedback othe general state of the building, they said that no m4g
consolidations are needed into the walls of the building as it is very stable. G
other side, the experts emphasized the importance of capital renovation of
roof and the basement, withoutvhich any renovation would be useless. In th
report, it is included a list of necessary recommendations and optional ones
taken into account when planning the renovation of the building. Further, by
January 2019, a bills of quantities expeitl\inake the estimations based on th
SELISNIAES YR 0SySTFAOAILINEQE ySSRa
beneficiary and the Promoter. Participants: Christoph Arndt, Sorina Dontu
Tudor Axentii, V. Ursu, contracted Experts, Lucia Botorggalie Manea, Dian
Bumacov, Anastasia Matchevici, PIU

Approval requests fronincidentals Line Budget

Date of Subsector of FD( Total Beneficiary Scope of expenditures
approval Amount,
requests to
EIB Eur
1. 14.09.2018 | PIU Credit Line | 15000 ACSA Awareness and information campaig

organized by ACSA for the seminars
performed in 30 districts all over
Moldova

Room rental, communication costs,
lunch, transportation costs;
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16.09.2018

PR&Visibility

550

Moldexpo

Participation fee of Fruit Garden at
Trade Fairs Moldagrotech and Farm
(17-20 October 2018)

Renting of exhibition space;

17.09.2018

PR&Visibility

10800

Printing
Companies

Production of the visualization
materials (3000 branded bags, 300(Q
branded pens and 250 USB drives);

23.10.2018

PR&Visibility

2400

Agrobiznes.md

Visualization services on internet
portal for 12 months (January
December 2018);

Increase of loan opportunities
visibility under Fruit Garden.

23.10.2018

PR&Visibility

10000

CioFilm

Production and broadcasting of a
shott video spot, a long version
documentary spot and broadcasting
at TV Channel.

- production of the 35 min
informational film

- production of the 30 sec
promotional spot

- broadcasting for 1 mnth period
(including prime time)

Production of audio version spo
(bonus)

23.10.2018

PR&Visibility

3050

AGROTV

Broadcasting of FGM tv spot.
- TV promo spot broadcasting
- prod of 3 documentaries

- 1 talk show with partner banks and
BDS Providers

30.10.2018

PR&Visibility

3165

Association of
the Fruit
Producersand
Exporters

Participation at the National Fruit
Conference on 06and 07" of
December

09.11.2018

PR&Visibility

700

Production Co

Visibility board Nisporeni Profession
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School

Ensurance of visibility of Filiere du
Project financed by EIB byqgatuction
and placing of the attractive
signboard outside the building with
illumination.

09.

09.11.2018

Educational
Component

6900

Several

Study tour to Germany Deula trainin
Center for PIU, ASUM and TA

Travel costs, flights, insurance, car
rent, hotels, meals and visit fees.

10.

26.11.2018

PR&Visibility

4900

Website Prod
Company

Building of a new Livadaoldovei.md
website

11.

04.12.2018

PR&Visibility

1760

Printing
Companies

Printing of the 8000 leaflets for
information stands and 1000 succes
stories of FGD

- 4000 leaflets in Ro

- 2000 leaflets in Ru

- 2000 leaflets for MobiasBank
- 1000 Success stories

Total

59,225

Approval requests :

Terms of Reference fodanior NorKey Expert

Nr. | Subsector of | Date of Nr. of Expert Position and Area of Work| Timing
FDG submitting | Days to | contracted
to EIB be

invoiced

to EIB
Horti 11.06.2018| 200 Radu Voicu | Capacity Building of BDS | JunMay 2019
Sector/BDS providers
EDU Aug/2018 | 15 Valentin Assessment of the 3 BF, 2 Aug¢Sep 2018
Component Binzari Universities and 1 VET

institution

BDSFinancial| Sep 2018 | 200 lurie Financial Brokerage SepcDec 2020
Brokerage Hurmuzachi
BD&Financial| Sep 2018 | 100 Vasile Financial Brokerage SepcDec 2020
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Brokerage

Zagorodniug

BDXFinancial| Sep 2018 | 50 Efim Financial Brokerage SepcDec 2020
Brokerage Lupanciuc
BD&Financial| Sep 2018 | 50 Nicolaie Financial Brokerage SepgDec 2020
Brokerage Lungu
BDSFinancial| Sep 2018 | 50 Dumitru Financial Brokerage SepcDec 2020
Brokerage Croitoru
BD&Financial| Sep 208 50 Alexandru | Financial Brokerage SepgDec 2020
Brokerage Badarau
BD&Financial| Sep 2018 | 50 Andrei Financial Brokerage SepgDec 2020
Brokerage Crigan
BDSFinancial| Sep 2018 | 50 Liviu Financial Brokerage SepcDec 2020
Brokerage Andriuta
Horti Sector | 18.09.20B | 30 Adrian Horticulture Economics Sept¢Dec
Cojocaru Consultant Establishment | 2018
of Business models in Hor
sector
PR&Visibility | Nov/2018 | 30 Viorel FDG information Campaig| NowFeb 2019
Botnaru
EDU Nov/2018 | 30 Sorina CBT Establishemt content | Nowdec 2018
Component Dontu
Banking Nov/2018 | 120 Olesea Advising partner banks Nov 18¢Nov
Sector Paladi participating at FDG 2019
Horti Sector | Nov/2018 | 10 Andrei Inventory of the cold store§ NowJan 2019
Lozan and packing/sorting statior
in MD
Horti Setor Nov/2018 | 8 Gabriela Establishment of the Dec 2018
Isac brochure in shelterbelts March 2019
Horti Sector | Nov/2018 | 12 Golobciuc | Overview over the canning Now2018¢
Stefan and juice Indutry md feb 2019
EDU Nov/2018 | 20 Grigore Conglltancy of the Horti Nov¢ March
Component Sanduta Machinery investments for] 2019

the VET institutions
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Approval requests : Terms of Reference foBanior NonKey Expert

Nr. | Subsector off Date of Nr. of Expert Position and Area of Works Timing
FDG submitting | Days to | contracted
to EIB be
invoiced
to EIB
EDU 08/2018 20 Artur Technical Supportto 5 VET AugDec 2018
Component Macari institutions
EDU 08/2018 22 Martine de | Greenhouse Planning for ASU| Augoct 2018
Component Jong
EDU 08/2018 11/+50 | Olivier van | Horticultural Processing for Ve| Augsept 2018
Component Bynder institutions
Edu 08/2018 6 Knut Assessment of the Orchard Aug 2018
Component Schmidke | establishment
Horti Sector | 18.09.2018| 30 Adrian Horticulture Economics Sept¢Dec 208
Cojocaru | Consultant
Business
PR&Visibility Nov/2018 | 45 Anatolie FDG information Campaign NowFeb 2019
Fala
EDU 11/2018 30 Holger Establishment of the CBT com| NowDec 2018
Component Kahl for the EDU Component
EDU 11/2018 5 Tudor Technical Expertise of the Nov 2018
Component Axientie building of the CE Taul
EDU 11/2018 35 Evghenii Design project of the TUM Nov 2018June
Component Gutu thermal isolation bl nr 5 2019
EDU 11/2018 20 Petru Assessment of the Bill of Nov 18 -Dec
Component Zestrea Quantities for the VET 2019
institutions
PR&Visibility 11/2018 5 Vladimir Graphic Design of FDG visibilit Nov 2018 Dec
Grosu and communication materials | 2019
EDU 11/2018 9 Stefan Assessment of the photovoltai¢ Dec 2018

option for the cooling and
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Component Schapitz | freezing
EDU 11/2018 6 Ulrich Development of the Concept | Nov 2018
Component Lossie and design of the machinery
hall ASUM
Horti Sector | 11/2018 25 Cornel Overview of the Fuit and Nov 2018Feb
Coser Vegetables industry in MD 2019
Horti Sector | 12/2018 5 Dumitru Establishment and Dec 201803-
Galpa Rehabilitation of Shelterbelts | 2019
brochure
Horti Sector | 12/2018 25 Peter Waste Water Treatmnet JanMarch
Hartwig 2019

4. PR Project activities

In the 20B year, Fruit Garden of Moldova Project continuously and widelseaininated and
broadcasted info and data, through various media channels: national, regionabealdnhass media,
promoting the ProjectBeneficiariesinvestment projects activities, achievements and performances

under the Project and the EIB supportimplementing investments projects in horticulture sectors.

Date of the event: 31.01.2018

Place: Chisinau city

Participants: PIU team members

Event: Informing sessiorwithin the national exhibition "Made in Moldovéd

About 425 econonai agents, participants in the national exhibition "Made in
Short description: Moldova", were informed about the financing opportunities offered within the
"Fruit Garden" Project. The exhibition was held at the exhibition center
"MOLDEXPO".
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Foto

Note:

During the eventyere distributed 400 leaflets about the financing conditions of
the "Fruit Garden" Project.

Date of the event:

01.02.2018

Place:

Chisinau city

Participants:

PIU team members

Short description:

Werewritten 10 success stories aboof the beneficiams of the "Fruit Garden"
Project.

Foto

ISTORII DE SUCCES - 2017

Note:

Success stories will be corrected and prepared for the printing.

Date of the event:

23.02.2018

Place:

Chisinau city

Participants:

PIU team members

Event:

Participation onExpoVin Moldova 2018
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Short description:

From 2123 February, wine producers, tasters, sommeliers, journalists, buyers a
members of this hospitality industry will gather in ChisinauE®poVin Moldova

2018 a specialized exhibition covering all the contemporary wine and inthestries
in Moldova Detailed information on financing conditions of Fruit Garden Project
been presented to businessmen present at the ExpoVin Molddtiae producers arg
eligible to contracts a credit for wine distillates.

Foto

Note:

Over D wine producers participatedt the exhibition. Over 100 leaflets have been
disseminated.

Date of the event:

14.03.-17.03. 2018

Place:

/ KA & MQLREXPO Exhibition Center

Participants:

PIU team, farmers, agnmachines producers, dealers

Event:

OEKAOAUGAZ2Y dazfRIFIINRPGSKE HAmy 0&LINR

Short description:

[ 2yadz GAy3 tNR2SOlQa LROGSYOGAl f g §Ig
resources and developing investment projects in line with the eligig
requirements approved by the EIB.

Foto
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Note:

Directly informing 200 potential beneficiaries participating at Moldagroteh sprin
2018 exhibitions.

Date of the evelx

17.04. 2018

Place:

Orhei District

Participants:

PIU team

Event:

Photo/video session

Short description:

Ly GKS LROSYGAlf @ballywerd Adaig
photo/video session. Picture and move will be used
development of success storidwochure and documentan

regarding Fruit Garden Project.

The session was organised on the initiative of PIU with the
scope prepared the information about the financial
opportunities offered by Fruit Garden Project.

Date of the eent: 12.05. 2018
Place: Chisinau city
Participants: PIU team

Event:

9 dzNR LIS Qa

51 &

Short description:

Dissemination of information about existing opportunities, general eligibility
conditions and main steps in the process of application for financinder Fruit
Garden Project financed from EIB loan.
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Foto

Note:

During the event, 150 sets of promotional leaflets about the financing conditions
under Fruit Garden Project were disseminated. The audience was informed abou
financing opportuniies and mechanism.

Date of the event:

06.07.2018

Place:

Domultera SRL, Domulgeni village, Floresti district

Participants:

PIU team members

Event:

Exhibition¢ Fruit Day

Short description:

focused of dissemination of participants on financial opportunities offered by Fruit

Within exhibition participated 250 economic agents. Exiabiwas organized by
Gaz2f R2OF FTNHz2OG¢ GAGK &dzLILR2NL 2F ¢! F2

Garden Project, including terms and conditions, as well as dtigitiiteria for
participation in Fruit garden project.

Foto

Note:

financial opportunities offered by Fruit Garden Project, including terms and conditiof

Theexhibition was organised with the scope to disseminate the information about tH

main stes, as well as eligibility criteria for participation in Fruit garden project and tq
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attract this economic agent for participation in the Pictje

Date of the event: 17.05. 2018
Place: Chisinau city
Participants: PIU team

Event:

National conference

Short description:

tL' GSFY LINIAOALI GSR G GKS blFraAazyl
g GSNI NBaz2dzNDOSa Ay (GKS O2yGSEG 2F (K
During the conference were discussed possibility and opportunitprave
YIEYyFr3aSYSyid 2F az2iAf yR 6l GSNI gAGK LI
beneficiaries.

.y =

-
-»
v H\\‘\\ \)
M ' IM i
Foto
W “;
Note: At the conference participated under 50 representative person, scientist, MA

employers and economic agents.

Date of the event:

06.10.2a.8

Place:

Chisinau

Participants:

PIU team members

Event:

Participation on National wine day

Short description:

Duringthe event 60wine producers were informed about investment opportunity th
is offered by Fruit Garden Project. Activity was focusedon dissemination ol
participants on financial opportunities offered by Fruit Garden Project, including t
and conditions, as well as eligibility criteria for participation in Fruit garden project
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Foto

l

=== =

Note:

The event was organised with the seofp disseminate the information about the
financial opportunities offered by Fruit Garden Project, including terms and conditi
main steps, as well as eligibility criteria for participation in Fruit garden project ang
attract this economic agent fguarticipation in the Project.

Date of the event:

09.10.2018

Place:

Chisinau

Participants:

PIU team members

Event:

PressO2 Yy FSNBYy OS l o2dzi SEGSyaazy St AIAO

Short description:

Ontheoccasion @ E (G Sy aA 2y St krébkiraldates iete pubidhed & M
page of the Ministry of Agriculture, Regional Development an Environment of Rep
of Moldova and Fruit Garden Project web page

PressO2 Yy FSNBYy OS | o02dzi SEGSyairzy St AIA 6
that represent the massedia, including 14 TV channel.
https://www.privesc.eu/Arhiva/83883/Conferintale-presaorganizatade-Ministeruk

Agriculturiri-DezvoltariRegionalesk-Mediulurdesprenoile-domeniieligibile-pentru-
finantare-in-cadrul

https://www.prime.md/ro/emisiune/primelestiri 2514 video 80343.html

https://www.agrotvmoldova.md/proiectdivadamoldoveimarmulte-domenik
eligibile

https://www.realitatea.md/autoritatile-au-extinsariazdomeniiloreligibile-in-cadrd-
proiectului--divadamoldovei---video- 84967.html

http://ipn.md/ro/economie

https://voceabasarabiei.md/video/stirikzilerora-17-00-08-10-2018
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https://www.privesc.eu/Arhiva/83883/Conferinta-de-presa-organizata-de-Ministerul-Agriculturii--Dezvoltarii-Regionale-si-Mediului-despre-noile-domenii-eligibile-pentru-finantare-in-cadrul
https://www.privesc.eu/Arhiva/83883/Conferinta-de-presa-organizata-de-Ministerul-Agriculturii--Dezvoltarii-Regionale-si-Mediului-despre-noile-domenii-eligibile-pentru-finantare-in-cadrul
https://www.privesc.eu/Arhiva/83883/Conferinta-de-presa-organizata-de-Ministerul-Agriculturii--Dezvoltarii-Regionale-si-Mediului-despre-noile-domenii-eligibile-pentru-finantare-in-cadrul
https://www.prime.md/ro/emisiune/primele-stiri_2514_video_80343.html
https://www.agrotvmoldova.md/proiectul-livada-moldovei-mai-multe-domenii-eligibile
https://www.agrotvmoldova.md/proiectul-livada-moldovei-mai-multe-domenii-eligibile
https://www.realitatea.md/autoritatile-au-extins-aria-domeniilor-eligibile-in-cadrul-proiectului----livada-moldovei-----video-_84967.html
https://www.realitatea.md/autoritatile-au-extins-aria-domeniilor-eligibile-in-cadrul-proiectului----livada-moldovei-----video-_84967.html
http://ipn.md/ro/economie
https://voceabasarabiei.md/video/stirile-zilei-ora-17-00-08-10-2018

http://tvrmoldova.md/economic/horticultoritcarevor-sasi-deschidao-afacerepot-
primi-credite-avantajoase/

http://protv.md/stiri/actualitate/de -credite-preferentialevor-putea-beneficiatoti -
agricultori--2366821.html

http://a -tv.md/index.php?newsid=51239

https://agrobiznes.md/producatoride-legumevor-putea-solicitafinantare-in-cadruk
programulutlivadamoldovei.html

Foto SIMEDIULUI  woicn
b i PROIECTUL
LIVADA MOLDOVEI" ¢
!
. — i
=g ——— i
Note: During the event, were distributed 300 leaflets about the financing conditions of tl

"Fruit Garden" Project.

Date of the event: 09.10.2018

Place: Chisinau

Particpants: PIU team members

Event: Informative seminar for 9 BDBrovaiders

Short description:

Within seminar participated 9 BDS providers from Republic of Moldova, that
contracted by Technical Assistance for Fruit Garden Project. The seminar weexf
of dissemination of participants on financial opportunities offered by Fruit Ga
Project, including terms and conditions, as well as eligibility criteria for particip
in Fruit garden project.
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http://tvrmoldova.md/economic/horticultorii-care-vor-sa-si-deschida-o-afacere-pot-primi-credite-avantajoase/
http://tvrmoldova.md/economic/horticultorii-care-vor-sa-si-deschida-o-afacere-pot-primi-credite-avantajoase/
http://protv.md/stiri/actualitate/de-credite-preferentiale-vor-putea-beneficia-toti-agricultori---2366821.html
http://protv.md/stiri/actualitate/de-credite-preferentiale-vor-putea-beneficia-toti-agricultori---2366821.html
http://a-tv.md/index.php?newsid=51239
https://agrobiznes.md/producatorii-de-legume-vor-putea-solicita-finantare-in-cadrul-programului-livada-moldovei.html
https://agrobiznes.md/producatorii-de-legume-vor-putea-solicita-finantare-in-cadrul-programului-livada-moldovei.html

Foto

Note:

The meeting was organised with teeope to disseminate the information about th
financial opportunities offered by Fruit Garden Project, including terms and

conditions, main steps, as well as eligibility criteria for participation in Fruit Garde
Project.

Date of the event:

12.10.2018

Place:

Chisinau

Participants:

PIU team members

Event:

Reportage on AgroTV channel

Short description:

On the occasion of approval TUM and ASUM project was organized media ever
interview that explained investment objectives for 4 million Emkestment.
https://www.youtube.com/watch?v=509PrSSrWKc&feature=youtu.be

Foto

Note:

During the event, were explained all objectives and goals that are must to achie
increasing quality of education.

Date of the event:

17.10.2018

Place:

Chisinau
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https://www.youtube.com/watch?v=5o9PrSSrWKc&feature=youtu.be&fbclid=IwAR2d7KAPy3CFkhhDXmEKo4335AaLVY90FS3xlfWdTuRx-WenpvCQs1DR8MM




















































